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Making Things Happen - Scott Berkun
2008-03-25
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Offers a collection of essays on philosophies and
strategies for defining, leading, and managing
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projects. This book explains to technical and
non-technical readers alike what it takes to get
through a large software or web development
project. It does not cite specific methods, but
focuses on philosophy and strategy.
Project Management, Planning and Control Albert Lester 2007
A comprehensive book on project management,
covering all principles and methods with fully
worked examples, this book includes both hard
and soft skills for the engineering,
manufacturing and construction industries. Ideal
for engineering project managers considering
obtaining a Project Management Professional
(PMP) qualification, this book covers in theory
and practice, the complete body of knowledge
for both the Project Management Institute (PMI)
and the Association of Project Management
(APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with
online sample Q&A, and updated to include the
latest revision of BS 6079 (British Standards
project-management-the-managerial-process-5th-edition-larson-gray

Institute Guide to Project Management in the
Construction Industry), this book is a complete
and valuable reference for anyone serious about
project management. â€¢The complete body of
knowledge for project management
professionals in the engineering, manufacturing
and construction sectors â€¢Covers all hard and
soft topics in both theory and practice for the
newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079
standard on project management in the
construction industry â€¢Written by a qualified
PMP exam accreditor and accompanied by
online Q&A resources for self-testing
Interactive Project Management - Nancy
Lyons 2012-04-12
As an industry, interactive is different. The work
entails elements of software development,
marketing, and advertising, yet it’s neither
purely technical nor traditional “agency” work.
Delivery methods are different, and because the
industry is relatively new, the gap in
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understanding between the clients buying the
work and the teams building it is often wide.
Enter the geek girls guide. Nancy Lyons and
Meghan Wilker don’t just tell you how to deliver
digital work, they demonstrate how to think
about it. Interactive Project Management: Pixels,
People, and Process helps clients, agencies, and
industry professionals better understand the
critical role of interactive project management,
and presents a collaborative, people-focused
approach to delivering high-quality digital work.
In this book, the authors: Define the unique
characteristics of interactive projects Explain
the importance of emotional intelligence in the
workplace Discuss communication techniques
that help teams work together more efficiently
Outline a process and specific deliverables that
clarify how to think about critical aspects of a
project Provide questions, tasks, tips, and advice
that effectively move teams from initiation to
launch
Project Management All-in-One For Dummies project-management-the-managerial-process-5th-edition-larson-gray

Stanley E. Portny 2020-09-15
Your go-to project management guide! Project
managers are among the most sought-after
people in today's business universe. Here's your
one-stop guide to all the information and advice
you need for masterful project management!
Hone your skills in sizing, organizing,
scheduling, and handling projects to help teams
maximize their productivity as you make yourself
indispensible. Whether you're new to project
management or an experienced pro, this book
has the resources you need to get the job done.
7 Books Inside... Project Management For
Dummies Agile Project Management For
Dummies Project Management Checklists For
Dummies PMP Certification All-in-One For
Dummies Scrum For Dummies Microsoft Project
2019 For Dummies Enterprise Agility For
Dummies
Project Management Tools and Techniques Deborah Sater Carstens 2016-04-19
A combination of art and skill that results in the
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balancing of project objectives against restraints
of time, budget, and quality, effective project
management requires skill and experience as
well as many tools and techniques. Project
Management Tools and Techniques: A Practical
Guide describes these tools and techniques and
how to use them, givi
Services Marketing: Concepts, Strategies, &
Cases - K. Douglas Hoffman 2016-01-01
Readers examine the use of services marketing
as a competitive tool from a uniquely broad
perspective with Hoffman/Bateson’s SERVICES
MARKETING: CONCEPTS, STRATEGIES, AND
CASES, 5E. Using a reader-friendly, streamlined
structure, this book explores services marketing
not only as an essential focus for service firms,
but also as a competitive advantage for
companies that market tangible products. A
wealth of real examples feature a variety of
businesses from industries both within and
beyond the nine service economy supersectors:
education and health services, financial
project-management-the-managerial-process-5th-edition-larson-gray

activities, government, information, leisure and
hospitality, professional and business services,
transportation and utilities, wholesale and retail
trade, and other services. Cutting-edge data
addresses current issues, such as sustainability,
technology, and the global market, giving
readers valuable insights and important skills for
success in business today. Important Notice:
Media content referenced within the product
description or the product text may not be
available in the ebook version.
Project Management for Information
Systems - James Cadle 2004
The fourth edition of this text addresses the
issue of organizational culture in more detail and
gives an analysis of why information system
projects fail and what can be done to make
success more likely.
Fundamentals of Project Management James P. Lewis 2002
Updated concepts and tools to set up project
plans, schedule work, monitor progress-and
4/22

Downloaded from trinionqcs.com on by
guest

consistently achieve desired project results.In
today's time-based and cost-conscious global
business environment, tight project deadlines
and stringent expectations are the norm. This
classic book provides businesspeople with an
excellent introduction to project management,
supplying sound, basic information (along with
updated tools and techniques) to understand and
master the complexities and nuances of project
management. Clear and down-to-earth, this stepby-step guide explains how to effectively
spearhead every stage of a project-from
developing the goals and objectives to managing
the project team-and make project management
work in any company. This updated second
edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) *
Do's and don'ts of implementing scheduling
software* Coverage of the PMP certification
offered by the Project Management Institute*
Updated information on developing problem
statements and mission statements* Techniques
project-management-the-managerial-process-5th-edition-larson-gray

for implementing today's project management
technologies in any organization-in any industry.
Project Management for Engineering,
Business and Technology - John M. Nicholas
2020-08-02
Project Management for Engineering, Business
and Technology is a highly regarded textbook
that addresses project management across all
industries. First covering the essential
background, from origins and philosophy to
methodology, the bulk of the book is dedicated
to concepts and techniques for practical
application. Coverage includes project initiation
and proposals, scope and task definition,
scheduling, budgeting, risk analysis, control,
project selection and portfolio management,
program management, project organization, and
all-important "people" aspects—project
leadership, team building, conflict resolution,
and stress management. The systems
development cycle is used as a framework to
discuss project management in a variety of
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situations, making this the go-to book for
managing virtually any kind of project, program,
or task force. The authors focus on the ultimate
purpose of project management—to unify and
integrate the interests, resources and work
efforts of many stakeholders, as well as the
planning, scheduling, and budgeting needed to
accomplish overall project goals. This sixth
edition features: updates throughout to cover
the latest developments in project management
methodologies; a new chapter on project
procurement management and contracts; an
expansion of case study coverage throughout,
including those on the topic of sustainability and
climate change, as well as cases and examples
from across the globe, including India, Africa,
Asia, and Australia; and extensive instructor
support materials, including an instructor’s
manual, PowerPoint slides, answers to chapter
review questions and a test bank of questions.
Taking a technical yet accessible approach, this
book is an ideal resource and reference for all
project-management-the-managerial-process-5th-edition-larson-gray

advanced undergraduate and graduate students
in project management courses, as well as for
practicing project managers across all industry
sectors.
Project Management - Dennis Lock 2017-11-01
The author's masterly exposition of the
principles and practice of project management
has been pre-eminent in its field for four
decades. It was among the very few early books
to treat project management holistically, rather
than as a collection of separate techniques. It
thus explains the entire project management
process in great detail, demonstrating
techniques ranging from the simplest of charts
to sophisticated computer applications.
Everything is reinforced throughout with case
examples and diagrams. The text has been
completely restructured and largely rewritten
for this ninth edition, so that the sequence now
follows even more closely the life-cycle of a
typical project from its earliest definition to final
close-out. Case examples and diagrams have all
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been reviewed, updated, augmented or replaced.
Effective Project Management - Robert K.
Wysocki 2011-09-26
Expert guidance on ensuring project
success—the latest edition! Many projects fail to
deliver on time and within budget, and oftenpoor project management is to blame. If you're a
project manager, the newest edition of this
expert and top-selling book will help you avoid
the pitfalls and manage projects successfully.
Covering the major project management
techniques including Traditional (Linear and
Incremental), Agile (Iterative and Adaptive), and
Extreme, this book lays out a comprehensive
overview of all of the best-of-breed project
management approaches and tools today. You'll
learn how to use these approaches effectively to
achieve better outcomes. Fresh topics in this
new edition include critical chain project
management, using the Requirements
Management Lifecycle as a key driver, career
and professional development for project
project-management-the-managerial-process-5th-edition-larson-gray

managers, and more. This book is packed with
step-by-step instruction and practical case
studies, and a companion web site offers
additional exercises and solutions. Gives new or
veteran project managers a comprehensive
overview of the best-of-breed project
management approaches and tools today Shows
readers, through step-by-step instruction and
practical case studies, how to use these tools
effectively Updated new edition adds new
material on career and professional development
for project managers, critical chain project
management, and more If you're seeking to
improve your professional project management
skills, the latest edition of this popular,
successful, and in-depth book is the place to
start. Visit http://wysockiepm.com/ for support
materials and to connect with the author.
Project Management in Practice - Samuel J.
Mantel 2011
Project Management in Practice, 4th Edition
focuses on the technical aspects of project
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management that are directly related to
practice.
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Seventh
Edition and The Standard for Project
Management (BRAZILIAN PORTUGUESE) Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for
project management practitioners. The project
management profession has significantly evolved
due to emerging technology, new approaches
and rapid market changes. Reflecting this
evolution, The Standard for Project Management
enumerates 12 principles of project management
and the PMBOK&® Guide &– Seventh Edition is
structured around eight project performance
domains.This edition is designed to address
practitioners' current and future needs and to
help them be more proactive, innovative and
nimble in enabling desired project
outcomes.This edition of the PMBOK&®
project-management-the-managerial-process-5th-edition-larson-gray

Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to
tailoring the development approach and
processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling
outcomes; and• Integrates with
PMIstandards+™ for information and standards
application content based on project type,
development approach, and industry sector.
The McGraw-Hill 36-Hour Course: Operations
Management - Linda Brennan 2010-09-17
Take a crash course in boosting operational
efficiency! Whether a business manufactures
trucks, delivers packages, or sells coffee, it lives
and breathes on its operations. Without
exception. Ensuring smooth, efficient processes
is a challenging task--but the rewards are
immense. The McGraw-Hill 36-Hour Course:
Operations Management puts you on the fast
track to bolstering and managing the
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effectiveness of your organization’s operations.
Complete with exercises, self-tests, and an
online final exam, this virtual immersion course
in operations management teaches you how to:
Evaluate and measure existing systems’
performance Use quality management tools like
Six Sigma and Lean Production Design new,
improved processes Define, plan, and control
costs of projects Take this in-depth course on
operations management and put your vision into
action. This is the only book on the syllabus.
Class begins now!
Project Management - Clifford F. Gray 2002-10
Not long ago project management was perceived
as a highly technical endeavor with applications
to highly specialized industries. Times have
changed-and so have the collective perceptions
about project management. Today project
management skills are applied throughout a
wide range of businesses and industries.
Successful project managers are defined now
not only by their skill in dealing with issues of
project-management-the-managerial-process-5th-edition-larson-gray

planning, scheduling, and budgeting, but also by
their ability to manage people. Clifford Gray and
Erik Larson, both of Oregon State University,
are aware of this evolution and have used the
Third Edition of Project Management: The
Managerial Process to address these shifts. This
highly-qualified author team provides readers
with a complete picture of project management.
Technical issues are addressed thoroughly, but
unlike similar books on this subject, Project
Management: The Managerial Process presents
them in context, demonstrating how project
management techniques can be applied in a
wide variety of businesses, while emphasizing
the importance of accounting for the human
element in the successful management of all
types of projects. Case studies and "Snapshot
from Practice" boxes are among the ways
readers learn throughout this text. A
pedagogically rich CD-ROM, and a second CDROM containing a trial version of Microsoft
Project, are also available with all new copies of
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this text. Once again, the authors have
succeeded in providing readers with a complete
picture of project management: not only "what
to do" and "how to do it," but also why it is done.
Book jacket.
Project Management - Harold Kerzner
2009-04-03
The landmark project management reference,
now in a new edition Now in a Tenth Edition,
this industry-leading project management
"bible" aligns its streamlined approach to the
latest release of the Project Management
Institute's Project Management Body of
Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion
Exam. This outstanding edition gives students
and professionals a profound understanding of
project management with insights from one of
the best-known and respected authorities on the
subject. From the intricate framework of
organizational behavior and structure that can
project-management-the-managerial-process-5th-edition-larson-gray

determine project success to the planning,
scheduling, and controlling processes vital to
effective project management, the new edition
thoroughly covers every key component of the
subject. This Tenth Edition features: New
sections on scope changes, exiting a project,
collective belief, and managing virtual teams
More than twenty-five case studies, including a
new case on the Iridium Project covering all
aspects of project management 400 discussion
questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project
Management Professional are registered marks
of the Project Management Institute, Inc.)
Project Management ToolBox - Russ J. Martinelli
2016-02-01
Boost your performance with improved project
management tactics Project Management
ToolBox: Tools and Techniques for the Practicing
Project Manager, Second Edition offers a
succinct explanation of when, where, and how to
use project management resources to enhance
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your work. With updated content that reflects
key advances in the project management field,
including planning, implementation, control,
cost, and scheduling, this revised text offers
added material that covers relevant topics, such
as agility, change management, governance,
reporting, and risk management. This
comprehensive resource provides a
contemporary set of tools, explaining each tool's
purpose and intention, development,
customization and variations, and benefits and
disadvantages. Additionally, examples, tips, and
milestone checks guide you through the
application of these tools, helping you practically
apply the information you learn. Effective
project management can support a company in
increasing market share, improving the quality
of products, and enhancing customer service.
With so many aspects of project management
changing as the business world continues to
evolve, it is critical that you stay up to date on
the latest topics in this field. Explore emerging
project-management-the-managerial-process-5th-edition-larson-gray

topics within the world of project management,
keeping up to date on the latest, most relevant
subject areas Leverage templates, exercises, and
PowerPoint presentations to enhance your
project management skills Discuss tips,
reporting, implementation, documentation, and
other essentials of the project management field
Consider how project management fits into
various industries, including technology,
construction, healthcare, and product
development Project Management ToolBox:
Tools and Techniques for the Practicing Project
Manager, Second Edition is an essential
resource for experienced project managers and
project management students alike.
Project Management - DK 2022-01-04
The practical e-guide that gives you the skills to
succeed as a project manager. Discover how to
improve your project management skills by
defining a project brief, identifying stakeholders,
and building a strong team. You'll also learn
useful tips for initiating projects, setting
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deadlines, and managing your budgets. Essential
Managers gives you a practical "how-to"
approach with step-by-step instructions, tips,
checklists, and "ask yourself" features showing
you how to focus your energy, manage change,
and make an impact. DK's Essential Managers
series contains the knowledge you need to be a
more effective manager and hone your
management style. Whether you're new to
project management or simply looking to
sharpen your existing skills, this is the e-guide
for you.
Project Management for Construction - Chris
Hendrickson 1989
Decision Analysis for Management
Judgment - Paul Goodwin 2014-05-12
Decision Analysis for Management Judgment is
unique in its breadth of coverage of decision
analysis methods. It covers both the
psychological problems that are associated with
unaided managerial decision making and the
project-management-the-managerial-process-5th-edition-larson-gray

decision analysis methods designed to overcome
them. It is presented and explained in a clear,
straightforward manner without using
mathematical notation. This latest edition has
been fully revised and updated and includes a
number of changes to reflect the latest
developments in the field.
Project Management - Erik W. Larson 2017
Strategic Project Management - Corlane Barclay
2015-08-18
Based on expert practitioners contributions from
across the globe including Brazil, Jamaica,
Malaysia, Pakistan, Thailand, the United
Kingdom, and the United States, Strategic
Project Management: Contemporary Issues and
Strategies for Developing Economies offers
modern experiences, best practices, and tools
for individuals and teams working in pro
Loose Leaf for Project Management: The
Managerial Process 7e - Erik W. Larson
2017-02-03
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As the market-leading textbook on the subject,
Project Management: The Managerial Process is
distinguished by its balanced treatment of both
the technical and behavioral issues in project
management as well as by its coverage of a
broad range of industries to which project
management principles can be applied. It
focuses on how project management is integral
to the organization as a whole. The text not only
delivers the tools and processes is essential to
successful project management but also an
understanding that the effectiveness of these
tools and methods are shaped and determined
by the prevailing culture of the organization and
interpersonal dynamics of the people involved.
As such, Larson/Gray presents a holistic view
that focuses on methodology as well as the
human dimension and how they interact to
determine the outcome of projects. Connect is
the only integrated learning system that
empowers students by continuously adapting to
deliver precisely what they need, when they
project-management-the-managerial-process-5th-edition-larson-gray

need it, and how they need it, so that your class
time is more engaging and effective.
Project Management: The Managerial
Process - Clifford F. Gray 2020-01-09
Project Management, 8e provides a holistic and
realistic approach to Project Management that
combines the human aspect and culture of an
organization with the tools and methods used It
covers concepts and skills used to propose, plan
secure resources, budget and lead project teams
to successful completion of projects. this text is
not only on how the management process works,
but also, and more importantly, on why it works.
It’s not intended to specialize by industry type or
project scope, rather it is written for the
individual who will be required to manage a
variety of projects in a variety of organizational
settings. 8e was written for a broad range of
audiences including, project managers, students,
analysts and Project Management Institute
Members preparing for certification exams. The
digital component, Connect, now has enhanced
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algorithmic problems, Application Based
Activities, SmartBook 2.0 and Practice
Operations, a game-based 3D operations
management simulation.
Successful Project Management (with
Microsoft Project and InfoTrac ) - Clements
Gido 2008-05-01
This text covers everything students need to
know about working successfully in a project
environment, including how to organize and
manage effective project teams. Communication
is also emphasized, with a focus on how to
document and communicate project
developments within and outside of the team. Indepth coverage of planning, scheduling, and cost
estimating is also provided.
Loose Leaf for Project Management: The
Managerial Process - Erik W. Larson 2020-01-02
Project Management, 8e provides a holistic and
realistic approach to Project Management that
combines the human aspect and culture of an
organization with the tools and methods used It
project-management-the-managerial-process-5th-edition-larson-gray

covers concepts and skills used to propose, plan
secure resources, budget and lead project teams
to successful completion of projects. this text is
not only on how the management process works,
but also, and more importantly, on why it works.
It’s not intended to specialize by industry type or
project scope, rather it is written for the
individual who will be required to manage a
variety of projects in a variety of organizational
settings. 8e was written for a broad range of
audiences including, project managers, students,
analysts and Project Management Institute
Members preparing for certification exams. The
digital component, Connect, now has enhanced
algorithmic problems, Application Based
Activities, SmartBook 2.0 and Practice
Operations, a game-based 3D operations
management simulation.
Brilliant Project Management ePub eBook Stephen Barker 2014-08-01
Whether you are organising an important event
or heading up a large team, running a project
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can be a daunting process. Spiralling costs and
missed deadlines are part of everyday life for
many project managers - in fact, more projects
fail than succeed! But project management
doesn't have to be this way. It is possible to
manage projects that consistently meet
deadlines and come in within budget. Brilliant
Project Management shows you how. Drawing
on over 30 years of experience, you’ll discover
how to ensure your projects succeed every time.
In this new edition Barker & Cole have included
a section highlighting valuable sources of
information in the challenging world of project
management, including their inside track on
methods, training and professional associations.
It’s the ultimate guide to becoming a brilliant
project manager. Brilliant Outcomes Make a
success of any project. Deliver on your promises.
Save money, time and your sanity!
Project Management wMSProject2007 CD and
Student CD - Erik Larson 2010-04-08
As the market-leading textbook on the subject,
project-management-the-managerial-process-5th-edition-larson-gray

Project Management: The Managerial Process,
5e is distinguished by its balanced treatment of
both the technical and behavioral issues in
project management as well as by its coverage
of a broad range of industries to which project
management principles can be applied. It
focuses on how project management is integral
to the organization as a whole. The 5th edition
reflects the latest changes found in the practice.
Other texts discuss the topics covered in this
text but they do not view oversight as the project
manager's operating environment, as does
Larson/Gray. Resumes of managers will soon be
primarily a description of participation in and
contributions to projects.
Effective Project Management - Garth G.F. Ward
2018-06-06
A practical and accessible guide to managing a
successful project Effective Project Management
is based around an activities and action check
list approach to project management. It provides
a guide to the basic principles and the
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disciplines that managers need to master in
order to be successful. The author’s check lists
approach (based on his years of practical
experience on projects) ensure that project
managers are following valid processes, helping
them to be innovative in their approach to
developing plans and resolving problems. In
addition, the author’s check list pick and mix
format is designed to be flexible in order to meet
the individual needs of the reader. Effective
Project Management also contains some
information on the theories underpinning project
management. Knowledge of the theory helps in
the understanding of how project management
works in practice. In addition to the book’s
check lists of what activities need to be
performed, the author offers suggestions on how
tasks could be carried out. This important
resource: Covers a wide range of project
management topics including the project
management process, programme and portfolio
management, initiating and contracting a
project-management-the-managerial-process-5th-edition-larson-gray

project, personal skills and more Offers a highly
accessible guide to the author’s verified check
list approach Presents flexible guidelines
applicable for a wide range projects Includes
guidance for project managers at all levels of
experience Written for project managers
working on engineering or construction projects,
Effective Project Management reviews all
aspects of a project from initiation and execution
to project completion together with the
specialist topics and personal skills needed to
manage projects effectively.
Practice Standard for Project Risk
Management - Project Management Institute
2009-06-01
The Practice Standard for Project Risk
Management covers risk management as it is
applied to single projects only. It does not cover
risk in programs or portfolios. This practice
standard is consistent with the PMBOK® Guide
and is aligned with other PMI practice
standards. Different projects, organizations and
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situations require a variety of approaches to risk
management and there are several specific ways
to conduct risk management that are in
agreement with principles of Project Risk
Management as presented in this practice
standard.
Project Management - Jack R. Meredith
2017-10-30
Projects continue to grow larger, increasingly
strategic, and more complex, with greater
collaboration, instant feedback, specialization,
and an ever-expanding list of stakeholders. Now
more than ever, effective project management is
critical for the success of any deliverable, and
the demand for qualified Project Managers has
leapt into nearly all sectors. Project
Management provides a robust grounding in
essentials of the field using a managerial
approach to both fundamental concepts and
real-world practice. Designed for business
students, this text follows the project life cycle
from beginning to end to demonstrate what
project-management-the-managerial-process-5th-edition-larson-gray

successful project management looks like on the
ground. Expert discussion details specific
techniques and applications, while guiding
students through the diverse skill set required to
select, initiate, execute, and evaluate today's
projects. Insightful coverage of change
management provides clear guidance on
handling the organizational, interpersonal,
economic, and technical glitches that can derail
any project, while in-depth cases and real-world
examples illustrate essential concepts in action.
The New One-Page Project Manager - Clark
A. Campbell 2012-11-30
How to manage any project on just one piece of
paper The New One-Page Project Manager
demonstrates how to efficiently and effectively
communicate essential elements of a project's
status. The hands of a pocket watch reveal the
time of day without following every spring, cog,
and movement behind the face. Similarly, an
OPPM template reduces any project—no matter
how large or complicated—to a simple one-page
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document, perfect for communicating to upper
management and other project stakeholders.
Now in its Second Edition, this practical guide,
currently saving time and effort in thousands of
organizations worldwide, has itself been
simplified, then refined and extended to include
the innovative AgileOPPMTM. This Second
Edition will include new material and updates
including an introduction of the ground-breaking
AgileOPPMTM and an overview of MyOPPMTM
template builder, available on-line Includes
references throughout the book to the affiliated
sections in the Project Management Body of
Knowledge (PMBOK®) Shows templates for the
Project Management Office (PMO) This new and
updated Second Edition will help you master the
one-page approach to both traditional project
management and Agile project management.
(PMBOK is a registered marks of the Project
Management Institute, Inc.)
PMP Project Management Professional Study
Guide, Fifth Edition - Joseph Phillips 2018-02-02
project-management-the-managerial-process-5th-edition-larson-gray

This fully integrated study resource is
completely updated for the PMBOK, Sixth
Edition This highly effective self-study guide
contains all of the information you need to
prepare for the latest version of the challenging
Project Management Professional exam.
Electronic content includes the Total Tester
customizable exam engine, worksheets,
reference PDFs, and more than an hour of video
training from the author. Fully updated for the
Sixth Edition of the PMI Project Management
Body of Knowledge (PMBOK® Guide), PMP
Project Management Professional Study Guide,
Fifth Edition contains more than 900 accurate
practice exam questions. Each chapter includes
a list of objectives covered, a chapter review,
key terms, a two-minute drill, and a self-test with
detailed explanations for both the correct and
incorrect answer choices. • Offers 100%
coverage of all official objectives for the PMP
exam• Downloadable full-color, memory card for
studying anywhere• Written by a project
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management consultant and bestselling author
The Handbook of Project-based Management - J.
Rodney Turner 2008-10-15
Discover How to Dramatically Improve the
Processes of Project-Based Management in Any
Organization! One of the most influential books
ever written on the development of project
management, The Handbook of Project-Based
Management has been completely revised for a
new generation of students and practitioners.
The Third Edition now features a major change
in focus from delivering corporate objectives to
achieving strategic change, including embedding
corporate change after a project is completed.
Filled with over 150 illustrations, The Third
Edition of The Handbook of Project-Based
Management contains: A rigorous guide to
project management practice for the twenty-first
century Complete tools for managing project
performance and process New to this edition:
new focus on achieving strategic change; new
information on the project life cycle; new
project-management-the-managerial-process-5th-edition-larson-gray

applications to different industries; new material
on strategic design, stakeholders, and
organizational capability; shift in emphasis from
administrative procedures to governance Inside
this Cutting-Edge Guide to Twenty-First Century
Project Management • The Context of Projects: •
Projects for Delivering Beneficial Change •
Project Success and Strategy • The People
Involved • Managing Performance: • Scope •
Project Organization • Quality • Cost • Time •
Risk • Managing the Process: • Project Process •
Project Start-Up • Project Execution and Control
• Project Close-Out • Governance of ProjectBased Management: • Project Governance •
Program and Portfolio Management •
Developing Organizational Capability •
Governance of the Project-Based Organization •
International Projects
Project Management: The Managerial Process
6e - Erik Larson 2014-07-16
Project Management: The Managerial Process
6e
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Effective Project Management - Robert K.
Wysocki 2011-02-25
With 200 pages of new content, the fifth edition
of this popular guide gives new or veteran
project managers a comprehensive overview of
all of the best-of-breed project management
approaches and tools today, including
Traditional (Linear and Incremental), Agile
(Iterative and Adaptive), and Extreme. Step-bystep instruction and practical case studies show
you how to use these tools effectively to achieve
better outcomes of projects at hand. Plus, the
book provides full coverage on managing
continuous process improvement, procurement
management, managing distressed projects, and
managing multiple team projects. The
companion Web site includes exercises and
solutions that accompany the project
management instruction in the book.
Agile Project Management - Project
Management Journal 2013-06-26
The development of the Agile Movement,
project-management-the-managerial-process-5th-edition-larson-gray

whatever the area ofapplication or discipline,
comes from the famous “faster,cheaper, better"
maxim. As such, the agile manufacturing
paradigmrests on four principles: response to
change and uncertainty,supplying highly
customized products, synthesis of
diversetechnologies, and intra-enterprise and
inter-enterpriseintegration. For the reader
interested in agile project management
applications,response to changes, and
transformations and its impact on
managingprojects, this book is a must-read.
Various insights are covered,including: how to
master complexity and changes in projects,
economy, andsociety; how interaction between
the project management team and
projectowners can influence risk management;
how to move beyond the traditional mechanistic
projectmanagement approach; how to include
agile principles into an improved
LogicalFramework Analysis structure; what the
impact is of agile principles on
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projectmanagement organizations what kind of
innovative project management practice
supportsagile principles; and much more.
Project Management - Jeffrey K. Pinto 2007
The fundamentals of project management with a
wide assortment of business applications.
"Project Management" takes a decision-making,
business-oriented approach to the management
of projects, which is reinforced throughout the
text with current examples of project
management in action. And because
understanding project management is central to
operations in various industries, this text also
addresses project management within the
context of a variety of successful organizations,
whether publicly held, private, or not-for-profit.
Project Management - Harold Kerzner
2013-01-22
A new edition of the most popular book of
project management case studies, expanded to
include more than 100 cases plus a "super case"
on the Iridium Project Case studies are an
project-management-the-managerial-process-5th-edition-larson-gray

important part of project management education
and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies
features a number of new cases covering value
measurement in project management. Also
included is the well-received "super case," which
covers all aspects of project management and
may be used as a capstone for a course. This
new edition: Contains 100-plus case studies
drawn from real companies to illustrate both
successful and poor implementation of project
management Represents a wide range of
industries, including medical and
pharmaceutical, aerospace, manufacturing,
automotive, finance and banking, and
telecommunications Covers cutting-edge areas
of construction and international project
management plus a "super case" on the Iridium
Project, covering all aspects of project
management Follows and supports preparation
for the Project Management Professional
(PMP®) Certification Exam Project Management
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Case Studies, Fourth Edition is a valuable
resource for students, as well as practicing
engineers and managers, and can be used on its
own or with the new Eleventh Edition of Harold
Kerzner's landmark reference, Project
Management: A Systems Approach to Planning,

project-management-the-managerial-process-5th-edition-larson-gray

Scheduling, and Controlling. (PMP and Project
Management Professional are registered marks
of the Project Management Institute, Inc.)
Managerial Accounting - Jerry J. Weygandt
2017-12-27
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