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Leadership in Healthcare - Carson F. Dye 2017
Instructor Resources: PowerPoint slides, additional discussion questions,
and web links. Today's healthcare leaders face constant challenge and
change. Even as they cope with a rapidly evolving environment, they also
must overcome existing obstacles inherent to running multifaceted
operations. A solid value system will anchor leaders as they navigate
these daily hurdles. This highly regarded book examines leadership
through the lens of such values. It provides a comprehensive overview of
leadership principles specific to the healthcare environment and explores
both personal and team values that drive appropriate and effective
behavior. Case studies, exercises, and self-assessment tools facilitate
teaching, dialogue, and self-reflection. A valuable resource for seasoned
practitioners and their leadership teams, the book is also used
extensively in academic courses in leadership. Updates to this edition
include: Expanded coverage of academic theories and popular
approaches to leadership A new chapter articulating the need to identify
and develop new types of leaders in healthcare A new chapter on the
extensive work of researchers who have examined the impact of
leadership on organizational outcomes Updated and expanded discussion
of servant leadership, change makers, employee engagement, emotional
intelligence, and groupthink Fresh examples and cases featuring clinical
leaders, including both nurses and physicians
Dare to Lead - Brené Brown 2018-10-09
#1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what
it means to dare greatly, rise strong, and brave the wilderness. Now,
based on new research conducted with leaders, change makers, and
culture shifters, she’s showing us how to put those ideas into practice so
we can step up and lead. Don’t miss the five-part HBO Max docuseries
Brené Brown: Atlas of the Heart! NAMED ONE OF THE BEST BOOKS OF
THE YEAR BY BLOOMBERG Leadership is not about titles, status, and
wielding power. A leader is anyone who takes responsibility for
recognizing the potential in people and ideas, and has the courage to
develop that potential. When we dare to lead, we don’t pretend to have
the right answers; we stay curious and ask the right questions. We don’t
see power as finite and hoard it; we know that power becomes infinite
when we share it with others. We don’t avoid difficult conversations and
situations; we lean into vulnerability when it’s necessary to do good
work. But daring leadership in a culture defined by scarcity, fear, and
uncertainty requires skill-building around traits that are deeply and
uniquely human. The irony is that we’re choosing not to invest in
developing the hearts and minds of leaders at the exact same time as
we’re scrambling to figure out what we have to offer that machines and
AI can’t do better and faster. What can we do better? Empathy,
connection, and courage, to start. Four-time #1 New York Times
bestselling author Brené Brown has spent the past two decades studying
the emotions and experiences that give meaning to our lives, and the
past seven years working with transformative leaders and teams
spanning the globe. She found that leaders in organizations ranging from
small entrepreneurial startups and family-owned businesses to
nonprofits, civic organizations, and Fortune 50 companies all ask the
same question: How do you cultivate braver, more daring leaders, and
how do you embed the value of courage in your culture? In this new
book, Brown uses research, stories, and examples to answer these
questions in the no-BS style that millions of readers have come to expect
and love. Brown writes, “One of the most important findings of my career
is that daring leadership is a collection of four skill sets that are 100
percent teachable, observable, and measurable. It’s learning and
unlearning that requires brave work, tough conversations, and showing
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up with your whole heart. Easy? No. Because choosing courage over
comfort is not always our default. Worth it? Always. We want to be brave
with our lives and our work. It’s why we’re here.” Whether you’ve read
Daring Greatly and Rising Strong or you’re new to Brené Brown’s work,
this book is for anyone who wants to step up and into brave leadership.
Developing Physician Leaders for Successful Clinical Integration - Carson
F. Dye 2013
Winner of the 2014 ACHE James A. Hamilton Book of the Year Award!
The changes coming from health reform legislation, cost reduction, work
redesign, growth in physician employment, greater consumer
involvement, the introduction of ACOs, and the emphasis on value-based
purchasing are having a profound and long-term impact on healthcare.
Clinical integration is a must, and inclusion of physician leaders is
essential for successful clinical integration. For healthcare organizations
to maximize their potential during this transition, effective physician
leadership is needed more than ever. Unlike other physician leadership
books, this is an intensified examination of the development of clinically
integrated organizations and the significantly expanded physician
leadership role within them. Together Dye and Sokolov evaluate multiple
clinically integrated organizations, clinical models, business models, and
techniques to involve physicians to a greater degree. They also offer
insights and suggestions on the cutting-edge topic of clinical integration
and explore in detail the role physician leadership will play in the future.
Themes include: Making physicians key stakeholders in the clinical
transformation, business modeling, and strategy development Identifying
physicians who have a propensity for leadership Understanding the
difference between management and leadership Addressing issues
physicians face as they make the transition from clinical roles to
leadership positions Embracing clinical integration--why this new entity
calls for greater physician leadership and how to build a successful
clinically integrated organization Learning from case studies and
practical approaches Creating leadership development programs with an
emphasis on the experiential side of leader development Examining on
the significant impact of physician leadership derailment as compared
with other leaders
Essentials of Nursing Leadership and Management - Ruth M.
Tappen 2004-01
This new edition focuses on preparing your students to assume the role
as a significant member of the health-care team and manager of care,
and is designed to help your students transition to professional nursing
practice. Developed as a user-friendly text, the content and style makes it
a great tool for your students in or out of the classroom. (Midwest).
Leadership in Healthcare: Essential Values and Skills, Fourth Edition CARSON F. DYE 2022-12-06
Leadership in Healthcare examines leadership through the lens of values
and explores how they play a major role in leaders' effective
performance. Author Carson Dye shares the key values that influence a
leader's behaviors, priorities, thought processes, and actions. Dye also
offers guidance for assessing team values and effectiveness at all career
stages. The book is divided into five parts: Leadership in Healthcare,
Personal Values, Team Values, Evaluation, and Additional Perspectives
on Leadership. New content includes chapters on inclusivity, the role of
physicians, and the role of leaders in supporting workers. In addition, a
new chapter looks at the impact of the COVID-19 pandemic on leadership
and the special challenges healthcare leaders have faced-and continue to
face-in a very different healthcare environment. The book's special
features include opening vignettes reflecting on workplace situations;
sidebars, cases, and exercises to support discussions and stimulate
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reader response; and additional readings that provide an expanded
understanding of chapter content. In addition, the book's appendices
share tools for evaluating leaders and teams and driving self evaluation.
Essentials of Management and Leadership in Public Health - Robert
Burke 2011-01-28
Managing a modern public health system requires skills drawn from
diverse fields including business, education, and government. Essentials
of Management and Leadership in Public Health offers public health
students broad exposure to the interdisciplinary skills and knowledge
needed to effectively manage and lead public health organizations today.
This book covers the full spectrum of essential competencies required to
manage public health organizations, from communication and cultural
proficieny to leadership, relationship building, ethics, and program
planning.
Transformational Leadership in Nursing - Elaine Marshall, PhD, RN,
FAAN 2010-09-01
2011 AJN Book of the Year Winner in Leadership and Management! The
ultimate goal for Doctor of Nursing Practice (DNP) leaders is to develop
skills that will support their ability to lead effectively through complex
challenges-such as working within the constraints of tight budgets,
initiating health care policy change to eliminate health disparities, and
improving health care outcomes at all levels of care. This text is an
invaluable instructional guide for nursing graduate students who are
developing the skills needed to fulfill this new and emerging role of
clinical leadership. With this book, nurses can develop leadership skills
that will ultimately transform health care practice by incorporating
innovative professional models of care. It provides critical information
and practical tools to enhance leadership, drawing from the works of
experts in business and health care leadership. This book is an important
resource for DNP students, nurse practitioners, and current clinical
leaders dealing with the challenges of health care for the next
generation. Key topics: Cultivating the characteristics of a
transformational leader: charisma, innovation, inspiration, intellect, and
more Developing the role of the DNP within complex organizational
systems Incorporating new care delivery, practice, and management
models through leadership Navigating power, politics, and policy:
building the team, understanding economics and finance, and more
ABC of Clinical Leadership - Tim Swanwick 2017-03-20
The ABC of Clinical Leadership explores and develops the key principles
of leadership and management. It outlines the scope of clinical
leadership, emphasising its importance in the clinical context, especially
for improving patient care and health outcomes in rapidly changing
health systems and organisations. Using short illustrative case studies,
the book takes a systematic approach to leadership of clinical services,
systems and organisations; working with others and developing
individual leadership skills. This second edition has been fully updated to
reflect recent developments in the field, including current thinking in
leadership theory, as well as a focus throughout on workforce
development and working in multidisciplinary healthcare teams.
International examples are used to reflect global practice and two new
chapters on leading projects and followership have been added.
Combining theory and practical clinical examples, and written by clinical
educators with a wealth of experience of leadership in the clinical and
educational environment, the ABC of Clinical Leadership is an ideal
resource for all healthcare professionals, both during training and for
continuing professional development.
The Emerging Healthcare Leader - Laurie Baedke 2018
In the ever-changing healthcare environment, the profession of
healthcare management needs strong leaders who will rise to the
challenges of today and carry organizations into the future. The
Emerging Healthcare Leader: A Field Guide is an essential resource for
those in the early stages of becoming a healthcare leader. Packed with
tactics, tips, and illuminating straightforward examples, this book is an
indispensable guide to building your career in healthcare leadership.
Honestly and authentically, authors Laurie Baedke and Natalie
Lamberton offer practical suggestions and share anecdotes, personal
stories, and important lessons learned from their own professional
experiences. The book covers: - Developing self-awareness - Practicing
self-management - Cultivating your personal brand - Launching your
career - Understanding and refining your leadership style - Learning and
rebounding from failures - Maximizing your internship opportunities Mastering the interview process This second edition includes new
chapters on emotional intelligence and successful onboarding. Valuable
content on technology, social media, online presence, networking, and
professional decorum has been updated and expanded. Four new "Notes
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to My 25-Year-Old Self" from distinguished healthcare leaders are
sources of additional inspiration and insight for readers. Whether you're
a newcomer to healthcare management or transitioning into a leadership
role, The Emerging Healthcare Leader: A Field Guide provides the advice
and ideas you need to advance your career. "More than theory, The
Emerging Healthcare Leader: A Field Guide is your road map for that
journey. A refreshing and practical tool, this should be your handbook,
your back-pocket how-to resource as you traverse the early years of your
leadership career." --Rulon F. Stacey, PhD, FACHE, Chairman
(2011-2012), American College of Healthcare Executives
Leading Physicians Through Change - Mary Jane Kornacki 2012
Jack Silversin's name appears first in the previous edition.
Leadership in Healthcare - Carson F Dye, Fac 2016-09-01
Oxford Textbook of Global Public Health - Roger Detels 2017
Sixth edition of the hugely successful, internationally recognised
textbook on global public health and epidemiology, with 3 volumes
comprehensively covering the scope, methods, and practice of the
discipline
Positive Leadership - Kim S. Cameron 2012
This is a guide to positive climate, positive relationships, positive
communication, and positive meaning and how to apply each of them in
work.
From Values to Action: The Four Principles of Values-Based Leadership Harry M. Kraemer, Jr. 2011-04-19
Silver Medal Winner, Business and Leadership, 2012 Nautilus Book
Awards Respected former CEO, professor, and speaker examines what it
takes to become a values-based leader In this highly-anticipated book,
Harry Kraemer argues that today's business environment demands
values-based leaders who, in "doing the right thing," deliver outstanding
and lasting results. The journey to becoming a values-based leader starts
with self-reflection. He asks, "If you are not self-reflective, how can you
know yourself? If you do not know yourself, how can you lead yourself? If
you cannot lead yourself, how can you lead others?" Kraemer identifies
self-reflection as the first of four principles that guide leaders to make
choices that honor their values and candidly recounts how these
principles helped him navigate some of the toughest challenges he faced
in his career. Offers a framework for adopting the principles of valuesbased leadership—self-reflection, balance, true self-confidence, and
genuine humility—to lead organizations effectively Based on Kraemer's
popular Kellogg MBA course on values-based leadership A recognized
expert in values-based leadership, Kraemer is a sought after speaker on
the subject Lively and engaging, Kraemer's book comes at a critical time
when true leadership in every facet of society is desperately needed. All
of Harry’s proceeds from the book sales are donated to the One Acre
Fund in Africa.
Clinical Leadership in Nursing and Healthcare - David Stanley
2016-10-19
Clinical leadership, along with values-based care and compassion, are
critical in supporting the development of high quality healthcare service
and delivery. Clinical Leadership in Nursing and Healthcare: Values into
Action offers a range of tools and topics that support and foster clinically
focused nurses and other healthcare professionals to develop their
leadership potential. The new edition has been updated in light of recent
key changes in health service approaches to care and values. Divided
into three parts, it offers information on the attributes of clinical leaders,
as well as the tools healthcare students and staff can use to develop their
leadership potential. It also outlines a number of principles, frameworks
and topics that support nurses and healthcare professionals to develop
and deliver effective clinical care as clinical leaders. Covering a wide
spectrum of practical topics, Clinical Leadership in Nursing and
Healthcare includes information on: Theories of leadership and
management Organisational culture Gender Generational issues and
leaders Project management Quality initiatives Working in teams
Managing change Effective clinical decision making How to network and
delegate How to deal with conflict Implementing evidence-based practice
Each chapter also has a range of reflective questions and selfassessments to help consolidate learning. Itis invaluable reading for all
nursing and healthcare professionals, as well as students and those
newly qualified.
The Conviction to Lead - Albert Mohler 2012-10-26
Leadership Principles from a Renowned Agent of Change Cultures and
organizations do not change without strong leadership. While many
leadership books focus on management or administration, the central
focus of The Conviction to Lead is on changing minds. Dr. Mohler was
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the driving force behind the transformation of Southern Seminary from a
liberal institution of waning influence to a thriving evangelical seminary
at the heart of the Southern Baptist Convention. Since then he has been
one of the most prominent voices in evangelicalism, fighting for Christian
principles and challenging secular culture. Using his own experiences
and examples from history, Dr. Mohler demonstrates that real leadership
is a transferring of conviction to others, affecting their actions,
motivations, intuition, and commitment. This practical guide walks the
reader through what a leader needs to know, do, and be in order to affect
change.
The Respectful Leader - Gregg Ward 2016-06-30
Boost morale and productivity by leading with respect The Respectful
Leader presents an engaging, thought-provoking lesson for companies
seeking off-the-charts performance. Author Gregg Ward draws on 25
years of leadership consulting, coaching and training experience to
reveal the secret to great results: respect. In this true-to-life business
fable, he shares the story of Des Hogan, a CEO who discovers that
disrespectful behavior on the part of his leadership team is eating away
at his company's morale, productivity, and profits. At a loss for a
solution, he meets Grace—a straight-shooting, self-described "little old
lady" in the maintenance department. With her no-nonsense advice, he
sets out to revamp the culture and turn his company around; but first, he
has to turn inward and realize that his own behavior sets the tone for the
company at every level. This enlightening, engaging and honest story will
help you recognize and analyze your own behaviors and interactions, and
show you how to create a winning culture based on leading with respect.
Intimidation, micro-management and insecurity do not drive top-level
performance. True success is built on free-flowing, trusted, and open
collaboration between departments, levels, and specialties. This book
shows you how to build respect among the ranks—from the top down.
Learn the key respectful leadership behaviors that significantly impact
morale Learn how to adjust your own, and others', attitudes to boost
productivity, teamwork, and profits Benefit personally and professionally
by leading from a place of mutual respect and consideration People
perform best when they feel valued and valuable. And, when they are
respected for their experience, talents and skills, they'll become
personally invested in outcomes—both short- and long-term—and
consistently go the extra mile. Respectful leadership ignites passion,
innovation, creativity, and efficiency, while control-based leadership and
intimidation breeds complacency and mediocrity. Which environment
would better serve your company? The Respectful Leader shows you how
to achieve sustainable success with a simple behavioral paradigm shift.
Leadership and Management in Healthcare - Neil Gopee 2017-03-06
Drawing on the most up-to-date policies and professional regulations,
and with an emphasis on the provision of person-centred care, the
authors - both of whom have backgrounds in clinical practice, education
and management - show how essential leadership and management skills
can be applied across a range of situations in everyday practice.
Basics of the U.S. Health Care System - Nancy J. Niles 2016-12-14
Basics of the U.S. Health Care System, Third Edition provides students
with a broad, fundamental introduction to the workings of the healthcare
industry. Engaging and activities-oriented, the text offers an especially
accessible overview of the major concepts of healthcare operations, the
role of government, public and private financing, as well as ethical and
legal issues. Each chapter features review exercises and Web resources
that make studying this complex industry both enjoyable and easy.
Students of various disciplines--including healthcare administration,
business, nursing, public health, and others--will discover a practical
guide that prepares them for professional opportunities in this rapidly
growing sector.
Sultz & Young's Health Care USA - Kristina M. Young 2017-02-08
Health Care USA, Ninth Edition offers students of health administration,
public health, medicine, and related fields a wide-ranging overview of
America’s health care system. Combining historical perspective with
analysis of current trends, this expanded edition charts the evolution of
modern American health care, providing a complete examination of its
organization and delivery while offering critical insight into the issues
that the U.S. health system faces today.
Healthcare Information Privacy and Security - Bernard Peter Robichau
2014-06-23
Healthcare IT is the growth industry right now, and the need for
guidance in regard to privacy and security is huge. Why? With new
federal incentives and penalties tied to the HITECH Act, HIPAA, and the
implementation of Electronic Health Record (EHR) systems, medical
practices and healthcare systems are implementing new software at
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breakneck speed. Yet privacy and security considerations are often an
afterthought, putting healthcare organizations at risk of fines and
damage to their reputations. Healthcare Information Privacy and
Security: Regulatory Compliance and Data Security in the Age of
Electronic Health Records outlines the new regulatory regime, and it
also provides IT professionals with the processes and protocols,
standards, and governance tools they need to maintain a secure and
legal environment for data and records. It’s a concrete resource that will
help you understand the issues affecting the law and regulatory
compliance, privacy, and security in the enterprise. As healthcare IT
security expert Bernard Peter Robichau II shows, the success of a
privacy and security initiative lies not just in proper planning but also in
identifying who will own the implementation and maintain technologies
and processes. From executive sponsors to system analysts and
administrators, a properly designed security program requires that that
the right people are assigned to the right tasks and have the tools they
need. Robichau explains how to design and implement that program with
an eye toward long-term success. Putting processes and systems in place
is, of course, only the start. Robichau also shows how to manage your
security program and maintain operational support including ongoing
maintenance and policy updates. (Because regulations never sleep!) This
book will help you devise solutions that include: Identity and access
management systems Proper application design Physical and
environmental safeguards Systemwide and client-based security
configurations Safeguards for patient data Training and auditing
procedures Governance and policy administration Healthcare
Information Privacy and Security is the definitive guide to help you
through the process of maintaining privacy and security in the healthcare
industry. It will help you keep health information safe, and it will help
keep your organization—whether local clinic or major hospital
system—on the right side of the law.
Communication in Nursing and Healthcare - Iris Gault 2016-10-18
Communication is an essential skill for nurses, midwives and allied
health professionals when delivering care to patients and their families.
With its unique and practical approach, this new textbook will support
students throughout the three years of their degree programme and on
into practice, focussing on how to develop person-centredness and
compassionate and collaborative care. Key features include: * students'
experiences and stories from service users and patients to help readers
relate theory to practice * reflective exercises to help students think
critically about their communication skills * learning objectives and
chapter summaries for revision * interactive activities directly linked to
the Values Exchange Community website
Health Professions Education - Institute of Medicine 2003-07-01
The Institute of Medicine study Crossing the Quality Chasm (2001)
recommended that an interdisciplinary summit be held to further reform
of health professions education in order to enhance quality and patient
safety. Health Professions Education: A Bridge to Quality is the follow up
to that summit, held in June 2002, where 150 participants across
disciplines and occupations developed ideas about how to integrate a
core set of competencies into health professions education. These core
competencies include patient-centered care, interdisciplinary teams,
evidence-based practice, quality improvement, and informatics. This
book recommends a mix of approaches to health education improvement,
including those related to oversight processes, the training environment,
research, public reporting, and leadership. Educators, administrators,
and health professionals can use this book to help achieve an approach
to education that better prepares clinicians to meet both the needs of
patients and the requirements of a changing health care system.
Hospitals and Health Systems - Charles R. McConnell 2019-01-30
Hospitals and Health Systems: What They Are and How They Work is a
comprehensive look at the inner workings of the modern health care
organization.
Leadership in Health Care - Jill Barr 2022-10-22
This much-loved textbook responds to the ever-growing importance of
leadership to a healthcare professional′s role. It summarises all of the
key theories, information and research and applies to the healthcare
context.
Health Care Supply Chain Management - Gerald (Jerry) R. Ledlow
2016-06-16
Ledlow BCC Supplies currently account for up to 45% of a healthcare
organization’s annual operating expense. The supply chain ensures that
the technology of care is available to the health care professional at the
right time, at the right place and in sufficient quantity and quality for
superior health outcomes for patients within the health system. As such,
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a clear understanding of the workings of the healthcare supply chain is
vital to successful healthcare management today. Health Care Supply
Chain Management examines supply chain management within the
unique context of healthcare services delivery. The authors, with over 60
years combined experience in healthcare administration, supply chain,
and academia, examine the critical topics of sourcing, logistics, security
and compliance, purchasing, storage and inventory management,
distribution, vendor management, as well as future challenges in health
care. Students of health administration, public administration, public
health, nursing and other allied health professions will learn the most
current and effective methods for the management of the supply chain
that will contribute to success in the delivery and financing of healthcare
services. Key Features: • Offers an overview of the elements of the
healthcare supply chain • Examines both the operational and the
strategic aspects of supply chain management • Includes a discussion of
the integration of the supply chain with the clinical delivery of care •
Provides a sound basis of knowledge for students so that healthcare
supply chain improvements can be achieved for the mutual benefit of the
healthcare industry
The Future of Nursing - Institute of Medicine 2011-02-08
The Future of Nursing explores how nurses' roles, responsibilities, and
education should change significantly to meet the increased demand for
care that will be created by health care reform and to advance
improvements in America's increasingly complex health system. At more
than 3 million in number, nurses make up the single largest segment of
the health care work force. They also spend the greatest amount of time
in delivering patient care as a profession. Nurses therefore have valuable
insights and unique abilities to contribute as partners with other health
care professionals in improving the quality and safety of care as
envisioned in the Affordable Care Act (ACA) enacted this year. Nurses
should be fully engaged with other health professionals and assume
leadership roles in redesigning care in the United States. To ensure its
members are well-prepared, the profession should institute residency
training for nurses, increase the percentage of nurses who attain a
bachelor's degree to 80 percent by 2020, and double the number who
pursue doctorates. Furthermore, regulatory and institutional obstacles -including limits on nurses' scope of practice -- should be removed so that
the health system can reap the full benefit of nurses' training, skills, and
knowledge in patient care. In this book, the Institute of Medicine makes
recommendations for an action-oriented blueprint for the future of
nursing.
Developing Leadership Talent - David Berke 2015-08-10
Based on the popular Developing Leadership Talent program offered by
the acclaimed Center for Creative Leadership, this important resource
offers a nuts-and-bolts framework for putting in place a leadership
development system that will attract and retain the best and brightest
talent. Step by step, the authors explain how alignment with strategic
goals and organizational purpose and effective developmental
experiences are the backbone of a successful leadership program. An
authoritative and useful book, Developing Leadership Talent is an
essential tool for any leadership program.
Management Principles for Health Professionals - Joan Liebler
2011-05-18
Management Principles for Health Professionals is a practical guide for
new or future practicing healthcare managers. The customary activities
of the manager—planning, organizing, decision making, staffing,
motivating, and budgeting—are succinctly defined, explained, and
presented with detailed examples drawn from a variety of health care
settings. Students will learn proven management concepts, techniques,
models, and tools for managing individuals or teams with skill and ease.
The Sixth Edition is loaded with all-new examples from real-world
healthcare settings and covers many current topics such as: ? Emerging
implications of the Patient Protection and Affordable Care Act of 2010. ?
A template to track the areas of impact of this major law is presented;
this enables a manager to identify the topics to monitor and to prepare
responses to changes as they unfold. ? Developments concerning
electronic health record initiatives ? Adapting and revitalizing one’s
career; ? Information concerning various staffing alternatives such as
outsourcing and telecommuting, and updates the material concerning job
descriptions and their application. New material has been added in the
section on consultant's contracts and reports. ? Patient privacy and the
detection and prevention of medical identity theft, and much more.
Maestro - Roger Nierenberg 2009-10-15
A conductor reveals powerful leadership lessons by explaining the inner
workings of a symphony orchestra Roger Nierenberg, a veteran
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conductor, is the creator of The Music Paradigm, a unique program that
invites people to sit INSIDE a professional symphony orchestra as the
musicians and conductor solve problems together. He captures that
experience in Maestro: A Surprising Story about Leading by Listening, a
parable about a rising executive tough challenges. The narrator
befriends an orchestra conductor and is inspired to think about
leadership and communication in an entirely new way. For instance: • A
maestro doesn't micromanage, but encourages others to develop their
own solutions. There's a big difference between conducting and trying to
play all the instruments. • A maestro helps people feel ownership of the
whole piece, not just their individual parts. • A maestro leads by
listening. When people sense genuine open-mindedness, they offer more
of their talent. If not, they get defensive and hold back their best ideas. •
Truly great leaders, whether conductors striving for perfect harmony or
CEOs reaching for excellence, act with a vision of their organization at
its best. For more information, visit: www.MaestroBook.com
Global Leadership 2e - Mark E. Mendenhall 2013-04-26
Global leadership has been frequently heralded by writers and executives
as the key to sustained competitive advantage on the part of
organizations. In addition, it is clear that the possession of leadership
qualities and the display of leader behavior are requirements for
individuals attempting to progress in their careers. It is important for
aspiring managers to learn about the nature of effective global
leadership and how they can develop their own competencies in this
area. This textbook provides an important overview of this key emerging
area within business and management. Offering a view into the nature of
global leadership and the competencies necessary for aspiring managers
to succeed, Global Leadership is essential reading for students of
leadership, organizational theory, strategic management, human
resource management, and for anyone working and managing in the
global arena. Now in its second edition, it draws from recent research to
both contemporize timeless topics and address today's relevant topics,
from corporate social responsibility, to cultural competencies, to current
technology.
Exceptional Leadership - Carson F. Dye 2006
There are good leaders, then there are exceptional leaders. The answer
to "What makes a leader exceptional?" is simple: competencies.
Competencies are a set of professional and personal skills, knowledge,
values, and traits that guide a leader's performance. This book focuses
on the 16 key competencies that distinguish good leadership from great
leadership.
Emergency Department Leadership and Management - Stephanie
Kayden 2014-11-27
Written for a global audience, by an international team, the book
provides practical, case-based emergency department leadership skills.
Still Broken - Stephen Davidson 2010-03-24
The debate over health care policy in the U. S. did not end when
President Obama signed the landmark Patient Protection and Affordable
Care Act (PPACA) on March 23, 2010. Since then, half the states have
sued and federal judges have issued conflicting rulings about the law's
constitutionality. In addition, the new Republican-controlled House of
Representatives voted to repeal it, and Republicans have pledged to
bring it up again during negotiations over the 2012 federal budget. The
continuing controversies over PPACA are only one reason that Still
Broken: Understanding the U.S. Health Care System is a must-read for
engaged citizens, policymakers, students, and scholars alike. The book
takes a close look at our problems, proposes solutions to them, and
explains how to navigate our political system to effect positive change. It
will help readers: * Assess the arguments made by partisans on both
sides of the continuing debate. * Understand why President Obama was
able to get Congress to pass a comprehensive reform bill even though
most of his predecessors tried and failed. * Understand why so many
Americans are either confused about its value or actually oppose it. In
the book's first part, Stephen M. Davidson paints a lucid picture of the
way that the health system works and the forces that produced the
monumental problems that we face today. Then, he makes a compelling
case for overhauling our system, offering six elements for inclusion in
any plan for change. Davidson devotes the last three chapters to a
detailed examination of the politics of reform. This assessment will help
readers to appreciate both the political achievement represented by
passage of the new law and the reasons that opposition to the law
remains so widespread, despite all the good it does for the public.
Whatever compromises, if any, are accepted by negotiators in the end,
the book makes clear why, to fully solve the system's problems, the
underlying goal must be to change incentives for all players who
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participate in the system and, finally, why this goal cannot be achieved
by relying solely on market-based solutions. Davidson's captivating and
persuasive book demonstrates that only a solution with a large publicsector role can lead us to real reform.
Leadership and Nursing Care Management - E-Book - Diane Huber
2013-08-07
Comprehensive and easy to read, this authoritative resource features the
most up-to-date, research-based blend of practice and theory related to
the issues that impact nursing management and leadership today. Key
topics include the nursing professional’s role in law and ethics, staffing
and scheduling, delegation, cultural considerations, care management,
human resources, outcomes management, safe work environments,
preventing employee injury, and time and stress management. Research
Notes in each chapter summarize relevant nursing leadership and
management studies and show how research findings can be applied in
practice. Leadership and Management Behavior boxes in each chapter
highlight the performance and conduct expected of nurse leaders,
managers, and executives. Leading and Managing Defined boxes in each
chapter list key terminology related to leadership and management, and
their definitions. Case Studies at the end of each chapter present realworld leadership and management situations and illustrate how key
chapter concepts can be applied to actual practice. Critical Thinking
Questions at the end of each chapter present clinical situations followed
by critical thinking questions that allow you to reflect on chapter
content, critically analyze the information, and apply it to the situation. A
new Patient Acuity chapter uses evidence-based tools to discuss how
patient acuity measurement can be done in ways that are specific to
nursing. A reader-friendly format breaks key content into easy-to-scan
bulleted lists. Chapters are divided according to the AONE competencies
for nurse leaders, managers, and executives. Practical Tips boxes
highlight useful strategies for applying leadership and management skills
to practice.
Handbook of Mental Health Administration and Management - William
H. Reid 2013-08-21
Clinicians who understand mental health care administration in addition
to their clinical fields are likely to be valuable to the organizations in
which they work. This handbook is an accessible source of information
for professionals coming from either clinical or management
backgrounds. Sections offer coverage in: mental health administrative
principles, mental health care management, business, finance and
funding of care, information technology, human resources and legal
issues.
Winning the Talent War - Carson F. Dye 2002-01-01
There is a shortage of leadership talent, in healthcare as well as other
industries, and it is worsening, proclaims Dye, a consultant with a
human-resources background in the health care industry. Therefore, he
says, the top strategic and tactical priority of every organization must be
to find and keep the great talent that is available. Annotation copyrighted
by Book News Inc., Portland, OR.
Executive Excellence - Carson F. Dye 2000-01-01
Dye, a healthcare management and executive search consultant,
addresses elements of leadership such as professional reputation, ethical
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decision making, interpersonal relationships, communication skills,
interaction with the executive team, and working with the governing
board. This book describes the rules of executive conduct that are vital to
a successful leader, with descriptions and case examples to illustrate
Dye's theories. This edition includes new material on physician relations,
workforce diversity, recruitment, and selection. No bibliography or
index. Annotation copyrighted by Book News, Inc., Portland, OR
The 5 Levels of Leadership - John C. Maxwell 2011-10-04
Use this helpful book to learn about the leadership tools to fuel success,
grow your team, and become the visionary you were meant to be. True
leadership isn't a matter of having a certain job or title. In fact, being
chosen for a position is only the first of the five levels every effective
leader achieves. To become more than "the boss" people follow only
because they are required to, you have to master the ability to invest in
people and inspire them. To grow further in your role, you must achieve
results and build a team that produces. You need to help people to
develop their skills to become leaders in their own right. And if you have
the skill and dedication, you can reach the pinnacle of leadership—where
experience will allow you to extend your influence beyond your
immediate reach and time for the benefit of others. The 5 Levels of
Leadership are: 1. Position—People follow because they have to. 2.
Permission—People follow because they want to. 3. Production—People
follow because of what you have done for the organization. 4. People
Development—People follow because of what you have done for them
personally. 5. Pinnacle—People follow because of who you are and what
you represent. Through humor, in-depth insight, and examples,
internationally recognized leadership expert John C. Maxwell describes
each of these stages of leadership. He shows you how to master each
level and rise up to the next to become a more influential, respected, and
successful leader.
The CIO Edge - Graham Waller 2010-11-11
Great CIOs consistently exceed key stakeholders' expectations and
maximize the business value delivered through their company's
technology. What's their secret? Sure, IT professionals need
technological smarts, plus an understanding of their company's goals and
the competitive landscape. But the best of them possess a far more
potent ability: they forge good working relationships with everyone
involved in an IT-enabled project, whether it's introducing new hardware
or implementing a major business transformation. In The CIO Edge, the
authors draw on Korn/Ferry International's extensive empirical data on
leadership competencies as well as Gartner's research on IT trends and
the CIO role. They prove that, for IT leaders, mastering seven essential
skills yields big results. This new book lays out the people-to-people
leadership competencies that the highest-performing CIOs have in
common—including the ability to inspire others, connect with a diverse
array of stakeholders, value others' ideas, and manifest caring in their
relationships. The authors then explain how to cultivate each defining
competency. Learn these skills, and you'll get more work done through
others' enabling you to successfully execute more IT projects, generate
better results for your company, and concentrate your efforts where
they'll exert the most impact. The payoff? As the authors show, you'll
work smarter, not harder—and get promoted far faster than your peers.
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