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Project Management - DK 2022-01-04
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve
your project management skills by defining a project brief, identifying stakeholders, and building a strong
team. You'll also learn useful tips for initiating projects, setting deadlines, and managing your budgets.
Essential Managers gives you a practical "how-to" approach with step-by-step instructions, tips, checklists,
and "ask yourself" features showing you how to focus your energy, manage change, and make an impact.
DK's Essential Managers series contains the knowledge you need to be a more effective manager and hone
your management style. Whether you're new to project management or simply looking to sharpen your
existing skills, this is the e-guide for you.
Project Management for Information Systems - James Cadle 2004
The fourth edition of this text addresses the issue of organizational culture in more detail and gives an
analysis of why information system projects fail and what can be done to make success more likely.
Decision Support Systems - Daniel J. Power 2002
For MIS specialists and nonspecialists alike, a comprehensive, readable, understandable guide to the
concepts and applications of decision support systems.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The
Standard for Project Management (BRAZILIAN PORTUGUESE) - Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management practitioners. The project management
profession has significantly evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of
project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application
content based on project type, development approach, and industry sector.
Cost and Value Management in Projects - Ray R. Venkataraman 2011-08-26
Cost and Value Management in Projects provides practicing managers with a thorough understanding of
the various dimensions of cost and value in projects, along with the factors that impact them, and the
managerial approaches that would be most effective for achieving cost efficiency and value optimization.
This book addresses cost from a strategic perspective, offering thorough coverage of the various elements
of value management such as value planning, value engineering and value analysis from the perspective of
projects.
Project Management Essentials, Second Edition - Kathryn N. Wells 2018-10-22
Project management is a critical skill across a broad range of disciplines. Yet most people, regardless of
educational background, have never received training in how to plan, manage, and execute projects.
Project Management Essentials, Second Edition, is the go-to book for tried and true project management
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skills combined with the most current ideas from Agile in a concise, up-to-date, user-friendly format. It
follows the project life cycle and provides several ready-to-use templates. Readers can use this book to plan
and manage a project from start to finish or as a reference for help with one particular component of
project management. Alongside each template is a brief description of what each template is and why it is
useful, with an example to illustrate it.
Strategic Project Management Made Simple - Terry Schmidt 2009-03-16
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies
were basically sound, but could not be executed. The central premise of Strategic Project Management
Made Simple is that most projects and strategies never get off the ground because of adhoc, haphazard,
and obsolete methods used to turn their ideas into coherent and actionable plans. Strategic Project
Management Made Simple is the first book to couple a step-by-step process with an interactive thinking
tool that takes a strategic approach to designing projects and action initiatives. Strategic Project
Management Made Simple builds a solid platform upon four critical questions that are vital for teams to
intelligently answer in order to create their own strong, strategic foundation. These questions are: 1. What
are we trying to accomplish and why? 2. How will we measure success? 3. What other conditions must
exist? 4. How do we get there? This fresh approach begins with clearly understanding the what and why of
a project - comprehending the bigger picture goals that are often given only lip service or cursory reviews.
The second and third questions clarify success measures and identify the risky assumptions that can later
cause pain if not spotted early. The how questions - what are the activities, budgets, and schedules - comes
last in our four-question system. By contrast, most project approaches prematurely concentrate on the how
without first adequately addressing the three other questions. These four questions guide readers into
fleshing out a simple, yet sophisticated, mental workbench called "the Logical Framework" - a Systems
Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive 4x4 matrix.
The inclusion of memorable features and concepts (four critical questions, LogFrame matrix, If-then
thinking, and Implementation Equation) make this book unique.
Case Studies in Project, Program, and Organizational Project Management - Dragan Z. Milosevic
2011-08-17
The ever expanding market need for information on how to apply project management principles and the
PMBOK® contents to day-to-day business situations has been met by our case studies book by Harold
Kerzner. That book was a spin-off from and ancillary to his best selling text but has gained a life of its own
beyond adopters of that textbook. All indications are that the market is hungry for more cases while our
own need to expand the content we control, both in-print and online woudl benefit from such an expansion
of project management "case content". The authors propose to produce a book of cases that compliment
Kerzner's book. A book that offers cases beyond the general project management areas and into PMI®'s
growth areas of program management and organizational project management. The book will be structured
to follow the PMBOK in coverage so that it can not only be used to supplement project management
courses, but also for self sudy and training courses for the PMP® Exam. (PMI, PMBOK, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
Improving Engineering Design - National Research Council 1991-02-01
Effective design and manufacturing, both of which are necessary to produce high-quality products, are
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closely related. However, effective design is a prerequisite for effective manufacturing. This new book
explores the status of engineering design practice, education, and research in the United States and
recommends ways to improve design to increase U.S. industry's competitiveness in world markets.
The Oxford Handbook of Project Management - Peter W. G. Morris 2012-07-19
The Oxford Handbook of Project Management presents and discusses leading ideas in the management of
projects. Positioning project management as a domain much broader and more strategic than simply
'execution management', this Handbook draws on the insights of over 40 scholars to chart the development
of the subject over the last 50 years or more as an area of increasing practical and academic interest. It
suggests we could be entering an emerging 'third wave' of analysis and interpretation following its early
technical and operational beginnings and the subsequent shift to a focus on projects and their management.
Topics dealt with include: the historical evolution of the subject; its theoretical base; professionalism;
business and societal context; strategy; organization; governance; innovation; overruns; risk; information
management; procurement; relationships and trust; knowledge management; practice and teams. This
handbook is of particular relevance to those interested in the research issues underlying project
management.
Guide to Project Management - Paul Roberts 2013-01-30
A veteran project manager shares his proven approach to getting the job done right, on schedule and within
budget—every time! Each year companies initiate projects in hopes of improving their bottom-lines and
gaining a competitive advantage. Unfortunately, a good percentage of those projects either never get off
the ground or, if they do, never come to fruition. According to veteran project manager, Paul Roberts, more
often than not, projects fail because of a lack of organization-wide commitment to their success and an
unwillingness to invest in proper project management. In this updated second edition of his popular guide,
Paul clearly shows why projects of any scale require that an entire organization contribute to achieving
results. He outlines a proven approach for engaging all stakeholders in the project management process.
And he walks you through the four steps essential for successful management: initiation, planning,
delegation, and closing. Author Paul Roberts has successfully managed projects at a variety of prestigious
companies, including Pfizer and British Airways Clearly demonstrates how and why investing in project
management, especially in this economy, can help you avoid, or minimize the impact of, schedule delays
and cost overruns Offers expert advice and guidance on how to place project management a priority not
just for the PM and project team, but organization-wide Supplies a wealth of clearly, easy-to-use flow
charts, diagrams, tables and other useful project management tools
Lean Production for Competitive Advantage - John Nicholas 2018-03-15
Lean Production for Competitive Advantage: A Comprehensive Guide to Lean Methodologies and
Management Practices, Second Edition introduces Lean philosophy and illustrates the effective application
of Lean tools with real-world case studies. From fundamental concepts to integrated planning and control
in pull production and the supply chain, the text provides a complete introduction to Lean production.
Coverage includes small batch production, setup reduction, pull production, preventive maintenance,
standard work, as well as synchronizing and scheduling Lean operations. Detailing the key principles and
practices of Lean production, the text also: Illustrates effective implementation techniques with case
studies from a range of industries. Includes questions and completed problems in each chapter. Explains
how to effectively partner with suppliers and employees to achieve productivity goals Designed for students
who have a basic foundation in production and operations management, the text provides a thorough
understanding of the principles of Lean. It also offers practical know-how for implementing a culture of
continuous improvement on the shop floor and in the office, creating a heightened sense of responsibility in
all stakeholders, and enhancing productivity and efficiency to improve the bottom line. In this second
edition, the author addresses management’s role in Lean production. Early observers of Japanese methods
focused on the shop floor to see amazing things unlike anything practiced elsewhere. And the thinking was,
if the "methods" could be adopted by companies elsewhere, those companies would experience the success
of the Japanese. What the early observers hadn’t considered were dramatic differences in the way those
companies were managed, both daily and strategically. The "management side" of Lean production is
addressed in two new chapters, one devoted to daily management, the other to strategy deployment.
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Additionally, there is a new chapter that addresses breakthrough improvement and an approach to
achieving it called Production Preparation Process. Every chapter has been revised and expanded to better
tell the story of Lean production—its history, applications, practices, and methods.
Project Management - Harold Kerzner 2009-04-03
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industryleading project management "bible" aligns its streamlined approach to the latest release of the Project
Management Institute's Project Management Body of Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of project management with
insights from one of the best-known and respected authorities on the subject. From the intricate framework
of organizational behavior and structure that can determine project success to the planning, scheduling,
and controlling processes vital to effective project management, the new edition thoroughly covers every
key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new
case on the Iridium Project covering all aspects of project management 400 discussion questions More than
125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Metagility - David Bishop 2018-12-11
Agile methodologies have become a popular and widely accepted method for managing software
development. However, despite this success, managing agile methods has proven to be a real challenge for
most companies, particularly those with complex products such as IoT devices and large development
environments. As such, agile methods are changing. Many companies have been forced to adopt a hybrid
version of agile and waterfall techniques, and this hybrid approach is fast becoming the norm rather than
the exception in the industry. Metagility: Managing Agile Development for Competitive Advantage is the
first book to provide a comprehensive approach for managing a new and highly effective breed of agility
from the executive level on down. Based on scientific theory and practitioner research, it is the definitive
playbook for those seeking the optimal solution for adapting agile to more complex product development
and organizational contexts. This desk reference shows organizations how to manage both agile and
waterfall techniques to outperform their competition in industries with very high technological change,
turbulent markets, and innovation. Key Features -Provides valuable insights and guidance on how to
manage hybrid agile implementations in situations where traditional agile methods typically fall short, such
as with embedded systems where the hardware, firmware, and software are developed in tandem, and for
large enterprises and distributed teams -Presents new language for understanding agility including
concepts such as business momentum and agile vorticity that provides cutting-edge insights into a
company's position in its market -Describes a method to determine what true agility means and how to
achieve it for your company both within your internal organization and your position in the marketplace Shows how to determine the proper mix of agile and waterfall characteristics for your organization to help
you get the most out of your agile strategy in today's highly competitive and innovative markets -Supplies
tools that provide not only the monitors and gauges, but the dials and knobs executives can utilize to affect
change and achieve optimal results from their agile implementation
Encyclopedia of Knowledge Management, Second Edition - Schwartz, David 2010-07-31
Knowledge Management has evolved into one of the most important streams of management research,
affecting organizations of all types at many different levels. The Encyclopedia of Knowledge Management,
Second Edition provides a compendium of terms, definitions and explanations of concepts, processes and
acronyms addressing the challenges of knowledge management. This two-volume collection covers all
aspects of this critical discipline, which range from knowledge identification and representation, to the
impact of Knowledge Management Systems on organizational culture, to the significant integration and
cost issues being faced by Human Resources, MIS/IT, and production departments.
Practical Project Management - Harvey A. Levine 2002-10-15
The author has 39 years of experience implementing project management techniques. Includes unique
material based on the author's experiences that cannot be found elsewhere. Readers can refer to self2/5

Downloaded from trinionqcs.com on by guest

contained chapters for quick reference and problem-solving or read the entire book.
Quality Control for Profit - Ronald H. Lester 1992-05-22
Epilogue: Quality Control in the Twenty-First Century -- Appendix 1: Table of Factors for Quality Control
Applications -- Appendix 2: Areas Under the Normal Curve- Detailed Table -- Appendix 3: Table of Random
Numbers -- Glossary -- Bibliography -- Index
What Makes a High Performance Organization - Andre A de Waal 2019-02-06
How can today's managers concentrate on what really matters to improve the performance of their
organization, to reach outstanding goals? The answer is in What Makes an HPO. The five critical factors of
the HPO Framework - Management Quality, Openness & Action-Orientation, Long-Term Orientation,
Continuous Improvement & Renewal and Employee Quality - will help you turn your organization into an
HPO. This book shows you what to concentrate on, how others have done it, and how to achieve it yourself.
The HPO Framework is the result of a global five-year research project into the genuine success factors of
High Performance Organizations (HPOs). The HPO Center, led by Dr de Waal, discovered what really works
on the ground in every type of organization rather than what managers think should, or might have,
worked. In his book André de Waal gives many real-life examples from a variety of sectors including
Finance, Retail, Industry, ICT, High Education and Government, all illustrating the successful workings of
the HPO Framework in organizations worldwide. Also included are many interviews with HPO leaders at
Microsoft, SABMiller, Svenska Handelsbanken, HP, Tata Steel, Umpqua Bank, Unilever and KLM Royal
Dutch Airlines.
Project Management - Jeffrey K. Pinto 2007
The fundamentals of project management with a wide assortment of business applications. "Project
Management" takes a decision-making, business-oriented approach to the management of projects, which is
reinforced throughout the text with current examples of project management in action. And because
understanding project management is central to operations in various industries, this text also addresses
project management within the context of a variety of successful organizations, whether publicly held,
private, or not-for-profit.
Project Portfolio Management - Lowell D. Dye 1999
Selecting the right projects to work on is critical in gaining a competitive edge in today's marketplace.
Learn about portfolio management tools, techniques, and methods in this collection of articles from leaders
in the field like David Cleland, Robert Cooper, Thomas Saaty, David Frame, Steven Wheelwright, and
others. Case studies and best practices show you how others successfully manage their portfolios.
A Practical Guide to Earned Value Project Management - Charles I. Budd 2009-10
The Best Resource on Earned Value Management Just Got Better! This completely revised and updated
guide to earned value (EV) project management is the go-to choice for both corporate and government
professionals. A Practical Guide to Earned Value Project Management, Second Edition, first offers a general
overview of basic project management best practices and then delves into detailed information on EV
metrics and criteria, EV reporting mechanisms, and the 32 criteria of earned value management systems
(EVMS) promulgated by the American National Standards Institute and the Electronic Industries Alliance
and adopted by the Department of Defense. This second edition includes new material on: • EV metrics •
Implementing EVMS • Government contracts • Time-based earned schedule metrics • Critical chain
methodologies
Competitive Advantage - Michael E. Porter 2008-06-30
Now beyond its eleventh printing and translated into twelve languages, Michael Porter’s The Competitive
Advantage of Nations has changed completely our conception of how prosperity is created and sustained in
the modern global economy. Porter’s groundbreaking study of international competitiveness has shaped
national policy in countries around the world. It has also transformed thinking and action in states, cities,
companies, and even entire regions such as Central America. Based on research in ten leading trading
nations, The Competitive Advantage of Nations offers the first theory of competitiveness based on the
causes of the productivity with which companies compete. Porter shows how traditional comparative
advantages such as natural resources and pools of labor have been superseded as sources of prosperity,
and how broad macroeconomic accounts of competitiveness are insufficient. The book introduces Porter’s
project-management-achieving-competitive-advantage-2nd-edition

“diamond,” a whole new way to understand the competitive position of a nation (or other locations) in
global competition that is now an integral part of international business thinking. Porter's concept of
“clusters,” or groups of interconnected firms, suppliers, related industries, and institutions that arise in
particular locations, has become a new way for companies and governments to think about economies,
assess the competitive advantage of locations, and set public policy. Even before publication of the book,
Porter’s theory had guided national reassessments in New Zealand and elsewhere. His ideas and personal
involvement have shaped strategy in countries as diverse as the Netherlands, Portugal, Taiwan, Costa Rica,
and India, and regions such as Massachusetts, California, and the Basque country. Hundreds of cluster
initiatives have flourished throughout the world. In an era of intensifying global competition, this
pathbreaking book on the new wealth of nations has become the standard by which all future work must be
measured.
Project Management - Diane Parente 2003-08-09
Strategy and Business Process Management - Carl F. Lehmann 2016-04-19
This book prepares readers to master an IT and managerial discipline quickly gaining momentum in
organizations of all sizes - Business Process Management (BPM). It describes how BPM treats processes as
a portfolio of strategic assets that create and deliver customer and shareholder value and adapt, when
necessary, enabling competitive advantage thr
Project Management for Construction - Chris Hendrickson 1989
Why Projects Fail - Tony Martyr 2018-05-31
We are all involved at some time in our lives in projects, if not professionally then in our private and
community lives. Some projects fail completely and many more disappoint. We frequently hear reports of
IT, construction, engineering, and personal projects failing by going over budget, or running late, or failing
to meet the client’s expectations; or all three. This book deals with the nine features that almost all failing
projects share. In this easy to read book, the author uses his nine laws of project design and control to lead
the reader through the traps that that can catch out not only project managers but also the project client
and other members of a project community. This book is not a treatise of project management theory but
practical guide, based on wide experience and the study of the causes of project failure, aimed at the
professional and amateur alike.
Playing to Win - Alan G. Lafley 2013
Explains how companies must pinpoint business strategies to a few critically important choices, identifying
common blunders while outlining simple exercises and questions that can guide day-to-day and long-term
decisions.
Effective Project Management - Robert K. Wysocki 2011-09-26
Expert guidance on ensuring project success—the latest edition! Many projects fail to deliver on time and
within budget, and often-poor project management is to blame. If you're a project manager, the newest
edition of this expert and top-selling book will help you avoid the pitfalls and manage projects successfully.
Covering the major project management techniques including Traditional (Linear and Incremental), Agile
(Iterative and Adaptive), and Extreme, this book lays out a comprehensive overview of all of the best-ofbreed project management approaches and tools today. You'll learn how to use these approaches effectively
to achieve better outcomes. Fresh topics in this new edition include critical chain project management,
using the Requirements Management Lifecycle as a key driver, career and professional development for
project managers, and more. This book is packed with step-by-step instruction and practical case studies,
and a companion web site offers additional exercises and solutions. Gives new or veteran project managers
a comprehensive overview of the best-of-breed project management approaches and tools today Shows
readers, through step-by-step instruction and practical case studies, how to use these tools effectively
Updated new edition adds new material on career and professional development for project managers,
critical chain project management, and more If you're seeking to improve your professional project
management skills, the latest edition of this popular, successful, and in-depth book is the place to start.
Visit http://wysockiepm.com/ for support materials and to connect with the author.
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Strategic Management - Robert MacIntosh 2014-12-12
Strategic Management: Strategists at Work provides a practical and simple approach to developing a
comprehensive strategic plan, as the authors share what they have learned through two decades of strategy
work with a myriad of organisations. Focusing on the practicalities of developing strategy and presenting
cutting edge theory in an accessible manner, this book delivers key insights into the strategist's role. Key
benefits: - Provides a comprehensive range of templates that have been road-tested with over 400 senior
managers - Includes extensive case material and interviews - Lecture slides, tutorials, and multiple choice
questions available on the companion website
Project Management - Jack R. Meredith 2017-10-30
Projects continue to grow larger, increasingly strategic, and more complex, with greater collaboration,
instant feedback, specialization, and an ever-expanding list of stakeholders. Now more than ever, effective
project management is critical for the success of any deliverable, and the demand for qualified Project
Managers has leapt into nearly all sectors. Project Management provides a robust grounding in essentials
of the field using a managerial approach to both fundamental concepts and real-world practice. Designed
for business students, this text follows the project life cycle from beginning to end to demonstrate what
successful project management looks like on the ground. Expert discussion details specific techniques and
applications, while guiding students through the diverse skill set required to select, initiate, execute, and
evaluate today's projects. Insightful coverage of change management provides clear guidance on handling
the organizational, interpersonal, economic, and technical glitches that can derail any project, while indepth cases and real-world examples illustrate essential concepts in action.
Information Systems Project Management - David Olson 2014-12-19
Information Systems Project Management addresses project management in the context of information
systems. It deals with general project management principles, with focus on the special characteristics of
information systems. It is based on an earlier text, but shortened to focus on essential project management
elements.This updated version presents various statistics indicating endemic problems in completing
information system projects on time, within budget, at designed functionality. While successful completion
of an information systems project is a challenge, there are some things that can be done to improve the
probability of project success. This book reviews a number of project management tools, including,
developing organizational ability to work on projects, better systems analysis and design, project
estimation, and project control and termination.
Essentials of Database Management - Jeffrey A. Hoffer 2013-06-17
Readers who want an up-to-date overview of database development and management. Focusing on the
topics that leading database practitioners say are most important, Essentials of Database Management
presents a concise overview designed to ensure practical success for database professionals. Built upon the
strong foundation of Modern Database Management, currently in its eleventh edition, the new Essentials of
Database Management is ideal for a less-detailed approach. Like its comprehensive counterpart, it guides
readers into the future by presenting research that could reveal the “next big thing” in database
management. And it features up-to-date coverage in the areas undergoing rapid change due to improved
managerial practices, database design tools and methodologies, and database technology.
The PMI Guide to Business Analysis - 2017-12-22
The Standard for Business Analysis – First Edition is a new PMI foundational standard, developed as a basis
for business analysis for portfolio, program, and project management. This standard illustrates how project
management processes and business analysis processes are complementary activities, where the primary
focus of project management processes is the project and the primary focus of business analysis processes
is the product. This is a process-based standard, aligned with A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and to be used as a standard framework contributing to the
business analysis body of knowledge.
Fundamentals of Project Management - James P. Lewis 2002
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based and cost-conscious global business environment, tight
project deadlines and stringent expectations are the norm. This classic book provides businesspeople with
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an excellent introduction to project management, supplying sound, basic information (along with updated
tools and techniques) to understand and master the complexities and nuances of project management.
Clear and down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a
project-from developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software*
Coverage of the PMP certification offered by the Project Management Institute* Updated information on
developing problem statements and mission statements* Techniques for implementing today's project
management technologies in any organization-in any industry.
Content Critical - Gerry McGovern 2002
The web's made everyone a publisher, so what's going to make people read what YOU write? The answer is
high-quality, well-written, reader-focused, compelling content. This is the book that explores what "killer
content" actually is, and shows how to create it for yourself.
Managing the Profitable Construction Business - Thomas C. Schleifer 2014-02-21
Take control of your construction contracting business and manage it through the natural highs and lows of
the construction market. Learn from a team of construction business veterans led by Thomas C. Schleifer,
who is commonly referred to as a construction business "turnaround" expert due to the number of
construction companies he has rescued from financial distress. His financial acumen, combined with his
practical, hands-on experience, has made him a sought-after private consultant. His experience and nononsense philosophy have truly given him a unique perspective. Important topics covered include:
Understanding the primary areas of construction business failure in the next decade Minimizing business
risk with real-world examples Developing a positive and competent management attitude and strategy
Discover how to maneuver through this complicated and risky industry by using the authors' research and
proven success strategies to sustain and grow your business.
The Phoenix Project - Gene Kim 2018-02-06
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26*** “Every person involved in
a failed IT project should be forced to read this book.”—TIM O’REILLY, Founder & CEO of O’Reilly Media
“The Phoenix Project is a must read for business and IT executives who are struggling with the growing
complexity of IT.”—JIM WHITEHURST, President and CEO, Red Hat, Inc. Five years after this sleeper hit
took on the world of IT and flipped it on it's head, the 5th Anniversary Edition of The Phoenix Project
continues to guide IT in the DevOps revolution. In this newly updated and expanded edition of the
bestselling The Phoenix Project, co-author Gene Kim includes a new afterword and a deeper delve into the
Three Ways as described in The DevOps Handbook. Bill, an IT manager at Parts Unlimited, has been tasked
with taking on a project critical to the future of the business, code named Phoenix Project. But the project
is massively over budget and behind schedule. The CEO demands Bill must fix the mess in ninety days or
else Bill's entire department will be outsourced. With the help of a prospective board member and his
mysterious philosophy of The Three Ways, Bill starts to see that IT work has more in common with a
manufacturing plant work than he ever imagined. With the clock ticking, Bill must organize work flow
streamline interdepartmental communications, and effectively serve the other business functions at Parts
Unlimited. In a fast-paced and entertaining style, three luminaries of the DevOps movement deliver a story
that anyone who works in IT will recognize. Readers will not only learn how to improve their own IT
organizations, they'll never view IT the same way again. “This book is a gripping read that captures
brilliantly the dilemmas that face companies which depend on IT, and offers real-world solutions.”—JEZ
HUMBLE, Co-author of Continuous Delivery, Lean Enterprise, Accelerate, and The DevOps Handbook
———— “I’m delighted at how The Phoenix Project has reshaped so many conversations in technology. My
goal in writing The Unicorn Project was to explore and reveal the necessary but invisible structures
required to make developers (and all engineers) productive, and reveal the devastating effects of technical
debt and complexity. I hope this book can create common ground for technology and business leaders to
leave the past behind, and co-create a better future together.”—Gene Kim, November 2019
Project Management ToolBox - Russ J. Martinelli 2016-02-01
Boost your performance with improved project management tactics Project Management ToolBox: Tools
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and Techniques for the Practicing Project Manager, Second Edition offers a succinct explanation of when,
where, and how to use project management resources to enhance your work. With updated content that
reflects key advances in the project management field, including planning, implementation, control, cost,
and scheduling, this revised text offers added material that covers relevant topics, such as agility, change
management, governance, reporting, and risk management. This comprehensive resource provides a
contemporary set of tools, explaining each tool's purpose and intention, development, customization and
variations, and benefits and disadvantages. Additionally, examples, tips, and milestone checks guide you
through the application of these tools, helping you practically apply the information you learn. Effective
project management can support a company in increasing market share, improving the quality of products,
and enhancing customer service. With so many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date on the latest topics in this field. Explore
emerging topics within the world of project management, keeping up to date on the latest, most relevant
subject areas Leverage templates, exercises, and PowerPoint presentations to enhance your project
management skills Discuss tips, reporting, implementation, documentation, and other essentials of the
project management field Consider how project management fits into various industries, including
technology, construction, healthcare, and product development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager, Second Edition is an essential resource for experienced
project managers and project management students alike.
Tools for Project Management, Workshops and Consulting - Nicolai Andler 2016-08-22
"This book is of the kind you always wanted but didn't think would or could ever exist: the universal field
theory of problem solving." Tom Sommerlatte Typically today's tasks in management and consulting include
project management, running workshops and strategic work - all complex activities, which require a
multitude of skills and competencies. This standard work, which is also well accepted amongst consultants,
gives you a reference or cookbook-style access to the most important tools, including a rating of each tool
in terms of applicability, ease of use and effectiveness. In this considerably enlarged third edition, Nicolai
Andler presents 152 of such tools, grouped into task-specific categories: Definition of a Situation/Problem Information Gathering - Creativity - Information Consolidation - Goal Setting - Strategic, Technical and
Organisational Analysis - Evaluation and Decision Making - Project Management. Checklists and
Application Scenarios further enhance the use of this toolbox. Information provided by this book is: -
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comprehensive and sufficiently wide in scope, combined with a practical level of detail without being too
academic - reliable and proven in numerous real implemented cases - easy to apply due to many different
search options, checklists, application scenarios and guiding instructions. Written by a professional
consultant, business analyst and business coach, this book is a unique reference work and guide for those
wanting to learn about or who are active in the fields of consulting, project management and problem
solving in general, both in business and engineering: business coaches and management trainers, workshop
moderators, consultants and managers, project managers, lecturers and students.
Practical Sustainability Strategies - Nikos Avlonas 2013-10-21
Strategies that enable organizations to succeed as businesses and as responsible corporate citizens Based
on the authors' many years of research and hands-on experience, this book provides tested and proven
practical strategies that make it possible for organizations to develop, maintain, or extend their competitive
advantage without causing harm to the environment and society. Moreover, it explains how to set goals and
objectives and then monitor, measure, and report on progress towards achieving corporate social
responsibility and environmental sustainability. Most importantly, readers will discover that this can all be
accomplished while, at the same time, improving bottom-line profitability. Practical Sustainability
Strategies: How to Gain a Competitive Advantage is divided into four parts: Part 1, Introduction to
Sustainability, underscores the urgency for organizations to adopt and develop sustainable practices Part 2,
Sustainable Strategies, details numerous strategies that have been proven to work, including
environmental innovation through biomimicry, green buildings, and green chemistry Part 3, Tools and
Metrics, offers practical information on implementing strategies and measuring sustainability and
reporting, including global standards and guidelines for managing sustainability, life-cycle analysis, carbon
and water footprints such as GRI, GHG Protocol, UN Global Compact Part 4, Conclusion, provides an expert
forecast of the future of sustainability Case studies based on the authors' research and fieldwork illustrate
how leading companies have implemented each of the sustainability strategies discussed in the book.
There's also an appendix with additional case studies exploring various aspects of business practices and
sustainability. Practical Sustainability Strategies is ideal as a graduate textbook as well as a reference for
business managers. All readers will not only gain a greater appreciation for sustainable development, but
also the skills needed to integrate sustainability into all aspects of their organization's business practices.
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