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Project Management - Jack R. Meredith 2019-02

management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management field
Consider how project management fits into various industries, including
technology, construction, healthcare, and product development Project
Management ToolBox: Tools and Techniques for the Practicing Project
Manager, Second Edition is an essential resource for experienced project
managers and project management students alike.
Execution - Larry Bossidy 2009-11-10
#1 NEW YORK TIMES BESTSELLER • More than two million copies in
print! The premier resource for how to deliver results in an uncertain
world, whether you’re running an entire company or in your first
management job. “A must-read for anyone who cares about
business.”—The New York Times When Execution was first published, it
changed the way we did our jobs by focusing on the critical importance
of “the discipline of execution”: the ability to make the final leap to
success by actually getting things done. Larry Bossidy and Ram Charan
now reframe their empowering message for a world in which the old
rules have been shattered, radical change is becoming routine, and the
ability to execute is more important than ever. Now and for the
foreseeable future: • Growth will be slower. But the company that
executes well will have the confidence, speed, and resources to move fast
as new opportunities emerge. • Competition will be fiercer, with
companies searching for any possible advantage in every area from
products and technologies to location and management. • Governments
will take on new roles in their national economies, some as partners to
business, others imposing constraints. Companies that execute well will
be more attractive to government entities as partners and suppliers and
better prepared to adapt to a new wave of regulation. • Risk
management will become a top priority for every leader. Execution gives
you an edge in detecting new internal and external threats and in
weathering crises that can never be fully predicted. Execution shows
how to link together people, strategy, and operations, the three core
processes of every business. Leading these processes is the real job of
running a business, not formulating a “vision” and leaving the work of
carrying it out to others. Bossidy and Charan show the importance of
being deeply and passionately engaged in an organization and why
robust dialogues about people, strategy, and operations result in a
business based on intellectual honesty and realism. With paradigmatic
case histories from the real world—including examples like the diverging
paths taken by Jamie Dimon at JPMorgan Chase and Charles Prince at
Citigroup—Execution provides the realistic and hard-nosed approach to
business success that could come only from authors as accomplished and
insightful as Bossidy and Charan.
Mastering Project Portfolio Management - Michael J. Bible 2011-09-15
This unique text provides a holistic systems approach to project portfolio
management which includes people, processes, tools, and techniques
that work synergistically to produce portfolio decisions with the best
chance of success. Accompanied by decision support software and
advanced decision making techniques, it guides readers step-by-step
through the entire project portfolio management process. This
professional guide is also ideal for executive continuing education
programs, and as a primary text for graduate level academic courses.
Benefits Realization Management - Carlos Eduardo Martins Serra
2016-10-14
Benefits realization management (BRM) is a key part of governance,
because it supports the strategic creation of value and provides the
correct level of prioritization and executive support to the correct
initiatives. Because of its relevance to the governance process, BRM has
a strong influence over project success and is a link between strategic
planning and strategy execution. This book guides portfolio, program,
and project managers through the process of benefits realization
management so they can maximize business value. It discusses why and

Project Management - Paul Gardiner 2005-01-26
Project Management is designed to appeal to undergraduate and
postgraduate students studying project management on a business
degree. It provides a comprehensive overview of project management
practice, while carefully balancing the unique aspects of project
management curricula with the more general business skills, including
quality, risk, teams, and leadership. The text includes a wide range of
cases to connect the academic principles and the complexity of real-life
projects. The text is also supported by web-based multiple choice
questions, as well as in-text exercises and examples to illustrate the
concepts and ideas throughout the book.
Transforming Project Management: An Essential Paradigm for
Turning Your Strategic Planning into Action - Duane Petersen
2021-03-03
Turn your strategy into business reality with proven project management
and leadership best practices According to Harvard Business Review, IT
project failure costs businesses $3 trillion dollars annually. That’s just IT.
For the full scope this issue, increase that number exponentially. If you
expect more from strategic planning and don’t think projects should
decimate budgets and professional reputations, you’re in good company.
CEO of UltiMentors Duane Petersen has dedicated his career to helping
business leaders transform their companies by turning their strategic
vision into portfolios of successful projects. Now, Petersen shares his
winning method with you. Transforming Project Management takes you
beyond envisioning a great strategy and into the realm of implementing
it―with skill, care, and expertise. Petersen explains how to break down a
strategic plan into key objectives and project portfolios to make sense of
all the project “parts”—then successfully lead the execution of the plan.
You’ll learn how to evaluate where you are versus where you want to be,
develop plans to move your vision forward, translate strategic plans into
action plans with tangible efforts, budgets, and schedules, and guide and
inspire the individuals and teams tasked with implementing their plans.
Knowing precisely how much a major project will cost before it begins
and having processes and tools to monitor how well it’s meeting
benchmarks along the way should be standard business practice. Clearly,
it’s not. With Transforming Project Management, you have everything
you need to tie strategic planning directly to project management—and
lead your company to the head of your industry.
Project Management ToolBox - Russ J. Martinelli 2016-02-01
Boost your performance with improved project management tactics
Project Management ToolBox: Tools and Techniques for the Practicing
Project Manager, Second Edition offers a succinct explanation of when,
where, and how to use project management resources to enhance your
work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers relevant
topics, such as agility, change management, governance, reporting, and
risk management. This comprehensive resource provides a contemporary
set of tools, explaining each tool's purpose and intention, development,
customization and variations, and benefits and disadvantages.
Additionally, examples, tips, and milestone checks guide you through the
application of these tools, helping you practically apply the information
you learn. Effective project management can support a company in
increasing market share, improving the quality of products, and
enhancing customer service. With so many aspects of project
management changing as the business world continues to evolve, it is
critical that you stay up to date on the latest topics in this field. Explore
emerging topics within the world of project management, keeping up to
date on the latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project
project-management-a-strategic-planning-approach
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how programs and projects are expected to enable value creation, and it
explains the role of BRM in value creation. The book provides a flexible
framework for: Translating business strategy drivers into expected
benefits and explains the subsequent composition of a program and
project portfolio that can realize expected benefits Planning the benefits
realization expected from programs and projects and then making it
happen Keeping programs and projects on track Reviewing and
evaluating the benefits achieved or expected against the original
baselines and the current expectations. To help project, program, and
portfolio managers on their BRM journey, as well as to support business
managers in executing business strategies, the book identifies key
organizational responsibilities and roles involved in BRM practices, and
it provides a simple reference that can be mapped against any
organizational structure. A detailed and comprehensive case study
illustrates each phase of the BRM framework as it links business strategy
to project work, benefits, and business value. Each chapter ends with a
series questions that provide a BRM self-assessment. The book concludes
with a set of templates and detailed instructions to ensure successful
deployment of BRM.
The Practice and Theory of Project Management - Richard Newton
2019-11-05
Managing projects, a prominent feature of working life, inevitably
involves change at some level. Even though successful project
management depends on organisational change, textbooks often fail to
recognise this symbiotic nature. This book offers students a practical
understanding of the strategic and organisational role of projects.
Project Strategy and Strategic Portfolio Management - William H.A.
Johnson 2013-05-20
Projects have become the de facto method of implementing business
strategy and operations. As such, understanding how projects relate to
business strategy and managing projects strategically is increasingly
important to effective and efficient business management This book is
designed as a short and concise treatise on how to go about doing that.
The authors start by figuring out how the project relates to the rest of
the business and environment and what separates it from other projects
and functions. They go on to discuss how you can use principles of
strategic management to better organize and manage the various
projects you may be dealing with on a daily basis so that they are
strategic in nature. In essence, this book details how to approach
answering the important strategic questions in project management
like—“Why is the project being implemented? How does the project
relate to the major strategic goals of the organization? How do we
accomplish the performance goals for the project so that they help
achieve the major strategic goals of the organization?”
Project Strategy and Strategic Portfolio Management - William H.
A. Johnson 2013
The success of a project depends on how well it is implemented; and the
success of its implementation depends on how well the project is
planned. Few would dispute these truisms because they are the basic
tenets of successful project management. Managing a project is an
operation and these are the basic operational aspects of project
management. They represent the traditional wisdom about projects and
the methods used in managing them. Project Strategy and Strategic
Portfolio Analysis: A Primer has been written to go beyond the
operational aspects of projects and address the strategy that frames it. It
describes the philosophy of taking a strategic approach to project
management and explains why adopting a strategic perspective is
important. By learning how to think strategically and critically, by
focusing on the larger picture before tackling the nuts and bolts of
planning and implementing a project, those charged with or involved in
the managing of a project within an organization will be better equipped
to ensure a project's success. Because the success of any project is
ultimately determined by the benefits its success has gained for the
organization, the strategic perspective and approach that this book offers
is essential. Project Strategy and Strategic Portfolio Analysis: A Primer is
organized to help project managers and students of project management
apply the concepts of strategic thinking to the specific management of
the projects they are assigned or anticipate being assigned in both their
work and daily life. The book has been designed to be concise, and
clearly focused on the process of strategically understanding and
managing projects. In keeping with the notion of a strategy, the authors
envision readers as having both the intuition and insight to fully
understand the reasons behind why they are managing projects as well
as the ability, through effective management, to bring them to fruition.
Students, project team members, prospective project managers, project
project-management-a-strategic-planning-approach

managers and executives can all benefit from the insights this book
provides.
Start-Ups and SMEs: Concepts, Methodologies, Tools, and
Applications - Management Association, Information Resources
2020-01-03
Smaller companies are abundant in the business realm and outnumber
large companies by a wide margin. To maintain a competitive edge
against other businesses, companies must ensure the most effective
strategies and procedures are in place. This is particularly critical in
smaller business environments that have fewer resources. Start-Ups and
SMEs: Concepts, Methodologies, Tools, and Applications is a vital
reference source that examines the strategies and concepts that will
assist small and medium-sized enterprises to achieve competitiveness. It
also explores the latest advances and developments for creating a system
of shared values and beliefs in small business environments. Highlighting
a range of topics such as entrepreneurship, innovative behavior, and
organizational sustainability, this multi-volume book is ideally designed
for entrepreneurs, business managers, executives, managing directors,
academicians, business professionals, researchers, and graduate-level
students.
Strategic Project Management - Paul Roberts 2012-07-03
Strategic Project Management uses real life case examples to
characterize and describe the organizational factors and conditions
necessary for projects to thrive and to deliver the organization's strategic
objectives. This characterization is formed around ten imperatives which
senior managers can implement - both within individual projects and,
even more crucially, within the institutions that sponsor them - using the
tools provided. Accessible, practical and free of jargon, Strategic Project
Management offers the solutions needed to successfully prioritize and
manage a portfolio of projects, communicate aims, align priorities to
organizational objectives, evaluate progress, manage supplier
relationships and anticipate and mitigate the risks at every stage.
Supported by a comprehensive package of online resources for project
portfolio planning, management and analysis this book will help readers
to build on their skills, knowledge and confidence to rise to the challenge
of governing and delivering successful projects.
Project Management - Jack R. Meredith 2017-10-30
Projects continue to grow larger, increasingly strategic, and more
complex, with greater collaboration, instant feedback, specialization, and
an ever-expanding list of stakeholders. Now more than ever, effective
project management is critical for the success of any deliverable, and the
demand for qualified Project Managers has leapt into nearly all sectors.
Project Management provides a robust grounding in essentials of the
field using a managerial approach to both fundamental concepts and
real-world practice. Designed for business students, this text follows the
project life cycle from beginning to end to demonstrate what successful
project management looks like on the ground. Expert discussion details
specific techniques and applications, while guiding students through the
diverse skill set required to select, initiate, execute, and evaluate today's
projects. Insightful coverage of change management provides clear
guidance on handling the organizational, interpersonal, economic, and
technical glitches that can derail any project, while in-depth cases and
real-world examples illustrate essential concepts in action.
Project Management, Planning and Control - Albert Lester 2017-02-18
Project Management, Planning and Control, Managing Engineering,
Construction and Manufacturing Projects to PMI, APM and BSI
Standards, Seventh Editions an established and widely recommended
project management handbook. Building on its clear and detailed
coverage of planning, scheduling and control, this seventh edition
includes new advice on information management, including big data,
communication, dispute resolution, project governance, and BIM. Ideal
for those studying for Project Management Professional (PMP)
qualifications, the book is aligned with the latest Project Management
Body of Knowledge (PMBOK) for both the Project Management Institute
(PMI) and the Association of Project Management (APM), and includes
questions and answers to help users test their understanding. Includes
new sections on data collection and use, including big data Contains
major updates to sections on governance, adjudication, BIM, and agile
project management Focused on the needs and challenges of project
managers in engineering, manufacturing and construction, and closely
aligned to the content of the APM and PMI ‘bodies of knowledge’
Provides project management questions and answers compiled by a
former APM exam assessor
Strategic Project Management Transformation - Marc Resch
2011-06-15
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In today's challenging commercial environment, many business projects
are now categorized as strategic investment with the primary concern
being value impact on an organization's bottom line. This title equips
project managers with the skills necessary to effectively manage projects
as strategic investments.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project Management
(BRAZILIAN PORTUGUESE) - Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
Breakthrough Strategic IT and Process Planning - Bennet P. Lientz
2009-10
This book is the first publication that combines the principles of business
process management with strategic IT planning; the result being a
groundbreaking work on strategic IT and process planning. While
Breakthrough Strategic IT and Process Planning focuses on the real
world of organizations, extensive treatment is also devoted to the politics
of strategic planning. As such, a project management approach that
combines process improvement, IT, and change management is
employed. Other important aspects of process planning are discussed in
detail: the strategic allocation of resources, short and long term
implementation of the strategic plan, marketing of the plan to gain
support for implementation, and development of strategic IT and process
plans for business units and departments.
Human Factors in Project Management - Paul C. Dinsmore 1984

textbook has been thoroughly revised to recognise the increasing
importance of sustainability and lean construction in the construction
industry. It also tackles the significance of design management, changing
health and safety regulation, leadership and quality for continuous
improvement of the service and the product. Using an integrated project
management approach, emphasis is placed on the importance of
effectively handling external factors in order to best achieve an onschedule, on-budget result, as well as good negotiation with clients and
skilled team leadership. Its holistic approach provides readers with a
thorough guide in how to increase efficiency and communication at all
stages while reducing costs, time and risk. Short case studies are used
throughout the book to illustrate different tools and techniques.
Combining the theories underpinning best practice in construction
project management, with a wealth of practical examples, this book is
uniquely valuable for practitioners and clients as well as undergraduate
and graduate students for construction project management.
Project Management - Jack R. Meredith 2021-10-12
Project Management: A Managerial Approach, 11th Edition delivers a
practical exploration of proven project management techniques and
strategies. With a strong emphasis on real-world application and
implementation, the book is perfect for managers and business students
seeking an instructive leadership resource. Detailed and accessible
chapters offer expert guidance on managing common organizational,
economic, interpersonal, and technical disruptions.
Systematic Strategic Planning - Hakan Butuner 2015-11-05
Strategic planning outlines the path between the current status of the
business and the desired status. It requires the business to identify its
objectives and goals, and then make the correct decisions to achieve
these objectives and goals. This book provides a complete set of practical
strategic planning techniques and tools. It explains how and
Using the Project Management Maturity Model - Harold Kerzner
2011-11-29
Updated for today's businesses-a proven model FOR assessment and
ongoing improvement Using the Project Management Maturity Model,
Second Edition is the updated edition of Harold Kerzner's renowned
book covering his Project Management Maturity Model (PMMM). In this
hands-on book, Kerzner offers a unique, industry-validated tool for
helping companies of all sizes assess and improve their progress in
integrating project management into every part of their organizations.
Conveniently organized into two sections, this Second Edition begins
with an examination of strategic planning principles and the ways they
relate to project management. In the second section, PMMM is
introduced with in-depth coverage of the five different levels of
development for achieving maturity. Easily adaptable benchmarking
instruments for measuring an organization's progress along the maturity
curve make this a practical guide for any type of company. Complete
with an associated Web site packed with both teaching and learning
tools, Using the Project Management Maturity Model, Second Edition
helps managers, engineers, project team members, business consultants,
and others build a powerful foundation for company improvement and
excellence.
Implementing and Sustaining Your Strategic Plan - John M. Bryson
2011-06-28
Based on John Bryson's acclaimed comprehensive approach to strategic
planning, the Implementing and Sustaining Your Strategic Plan
workbook provides a step-by-step process, tools, techniques, and
worksheets to help successfully implement, manage, and troubleshoot an
organization's strategy over the long haul. This new and immensely
practical workbook helps organizations work through the typical
challenges of leading implementation for sustained change. It spotlights
the importance of effective leadership for long-term successful strategic
plan implementation. The authors include a wealth of tools designed to
help with goal and objective setting, budgeting, stakeholder analysis,
prior- ity reconciliation, strategies in practice, special leadership roles,
cultural changes, and more. The workbook's conceptual framework, stepby-step process, and worksheets can be applied in a variety of ways. It
can be used as a whole, or selected parts can be used by board members,
boards of directors, senior management teams, implementation teams,
and task forces on a regular basis throughout the process of sustained
implementation. The workbook's individual worksheets, or combinations
of worksheets, can be used as needed to address a variety of
implementation-related tasks.
Project Management - Harold Kerzner 2009-04-03
The landmark project management reference, now in a new edition Now
in a Tenth Edition, this industry-leading project management "bible"

Portfolio Management - Ginger Levin, PMP, PgMP 2014-10-15
Recognizing the importance of selecting and pursuing programs,
projects, and operational work that add sustainable business value that
benefits end users, the Project Management Institute (PMI®) issued its
first Standard on Portfolio Management in 2006. In 2014, it launched the
Portfolio Management Professional (PfMP®) credential—which several of
the experts who contributed to this book earned—to recognize the
advanced expertise required of practitioners in the field. Presenting
information that is current with The Standard for Portfolio Management,
Third Edition (2013); Portfolio Management: A Strategic Approach
supplies in-depth treatment of the five domains and identifies best
practices to ensure the organization has a balanced portfolio
management that is critical to success. Following PMI’s standard, the
book is organized according to its five domains: strategic alignment,
governance, portfolio performance management, portfolio risk
management, and portfolio communications management. Each chapter
presents the insight of different thought leaders in academia and
business. Contributors from around the world, including the Americas,
Europe, the Middle East, Africa, and Australia, supply a global
perspective as to why portfolio management is essential for all types of
organizations. They provide guidelines, examples, and models to
consider, along with discussion and analysis of relevant literature in the
field. Most chapters reference PMI standards, complement their
concepts, and expand on the concepts and issues that the standards
mention in passing or not at all. Overall, this is a must-have resource for
anyone pursuing the PfMP® credential from PMI. For executives and
practitioners in the field, it provides the concepts you will need to
address the ever-changing complexities that impact your work. This book
is also suitable as a textbook for universities offering courses on portfolio
management.
Construction Project Management - Peter Fewings 2013-05-07
The role of the project manager continues to evolve, presenting new
challenges to established practitioners and those entering the field for
the first time. This second edition of Peter Fewings' groundbreaking
project-management-a-strategic-planning-approach
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aligns its streamlined approach to the latest release of the Project
Management Institute's Project Management Body of Knowledge
(PMI®'s PMBOK® Guide), the new mandatory source of training for the
Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound
understanding of project management with insights from one of the bestknown and respected authorities on the subject. From the intricate
framework of organizational behavior and structure that can determine
project success to the planning, scheduling, and controlling processes
vital to effective project management, the new edition thoroughly covers
every key component of the subject. This Tenth Edition features: New
sections on scope changes, exiting a project, collective belief, and
managing virtual teams More than twenty-five case studies, including a
new case on the Iridium Project covering all aspects of project
management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
A Simplified Approach to Project Management: Based on Pmbok (6th
Edition) - Ashok Kumar 2018-03-25
Welcome to the phenomenal journey of learning Project management,
and beyond!This book is based on latest PMBOK 6th edition. With help of
numerous examples from IT Industry, Civil Industry, and Mechanical
Industry, the Author has simplified the concepts of PMBOK which helps
students from any background to understand them. The Author has
utilized his wide international experience across the USA, UK, Europe,
Middle East, and the India while working for multiple industries. Many
real-life examples have also been included to share his experience and
way to handle them.The approach used in this book is to make a solid
foundation for students on which any castle can be built, may be it is
clearing PMP® exam or implementing management tools and techniques
in real life. One further step is taken for leadership role to understand
the concepts of, and work on, fundamentals of any organization, for
example, starting from vision, mission, and values - to - strategic plan - to
-support system for project managers - to - project management
standardization - to - monitoring and control system (e.g.,
PMO).Comprehensive yet simplified explanation of tools, for example,
CPM/PERT, Fast tracking, Crashing, Burndown chart, Budgeting, and
funding, Earned value analysis for EAC and TCPI, ITYXC & Roof shaped
matrices, Root cause analysis, Control charts, RACI, Risk response tools,
Stakeholder grid/cube, and much more, will enable reader to work in
standardized and most professional fashion.This book is for all of you,
who is either preparing for PMP® certification or working project
manager, as a senior management up to CEO/Owner level by making you
fully equipped to take up any level of management tasks. Enjoy the
journey, of becoming a Supermanager...
Project Management 2.0 - Harold Kerzner 2015-01-27
Get connected and improve outcomes with a more modern approach to
project management Project Management 2.0 tackles the new emerging
approach and toolset for practicing project management in a virtual
world. Author Harold Kerzner is recognized as the thought leader in
project management, and in this book, he shows how PM 2.0 offers
better outcomes with a focus on new tools, better governance, improved
collaboration, and more meaningful reporting using KPIs, metrics, and
dashboards. This full color guide explores the impact PM 2.0 changes are
having on organizations around the world, and provides a detailed
comparison with PM 1.0 to help practitioners adopt new techniques and
tools to use within their existing project management approach. At its
core, PM 2.0 recognizes that a new generation of workers grew up in a
Web 2.0 world of web-based project management tools that allow virtual
or distributed teams to work together much more closely than in the
past. Advances in technology and information flow have shown that
traditional project management techniques are ineffective for many of
today's projects. This book offers an alternative with PM 2.0, an updated
approach that aligns more closely with the modern workflow. Discover
the new project management tools that are changing the workflow Learn
how to improve collaboration with stakeholders Explore new ideas and
processes for better project governance Achieve more meaningful
information reporting with traditional tools Project management is an
integral component of successful business operations. With today's
technology, teams are no longer limited by distance or time zones – so
why are they being managed with approaches that are? This book
provides a framework more relevant to the way people work today. For
the project manager looking to increase efficiency and improve
outcomes, Project Management 2.0 provides the information and tools
that can make it happen.
project-management-a-strategic-planning-approach

International Project Management - Kathrin Köster 2009-11-20
With project management becoming an increasingly global endeavor, a
comprehensive and international student text that reflects this reality is
essential. International Project Management does just that,
systematically linking the key elements of cross-cultural management
and the particularities of an international context, with the tools and
techniques of project management.
Strategic Project Management - Michael J. Termini 1999
Tools and techniques for planning, decision making, and implementation.
This new book examines and documents methods for developing and
employing critical project management skills. The emphasis is on
providing both novice and seasoned project managers with insight into
real-world, practical applications. The techniques are proven, the
approach sound, and the results measurable and significant. Case studies
presented in the book illustrate the application of various project
management strategic and tactical tools. The book follows a step-by-step
approach, supported by tools, techniques and examples to illustrate each
important aspect of project management. Among other topics readers
will learn how to establish result-oriented project performance metrics to
guarantee measurable results, exercise fundamental process control
techniques that will help keep a project on budget and on schedule,
accurately assess project support systems and address deficiencies early,
plus many more.
Introduction to Strategic Planning - Michael L. Policastro 1993
Strategic Project Management Made Simple - Terry Schmidt
2021-05-04
Learn to plan and execute projects in any organization with this practical
and insightful resource The comprehensively updated and revised edition
of Strategic Project Management Made Simple cements this series’
status as the leading resource for anyone looking for step-by-step
guidance on project design and action initiatives. Written by celebrated
management consultant Terry Schmidt, this book fully covers the
necessity of systems thinking and the logical framework approach to
solve today’s challenging problems. Strategic Project Management Made
Simple also includes: An expanded section on turning ideas, problems,
and opportunities into projects A newly created chapter on managing
your “inner game” to achieve project excellence Fresh case studies that
cover how to pivot your business to meet changing needs A new
approach, Iterating to Excellence, to create your Minimum Viable Project
and produce solutions smoother and faster Strategic Project
Management Made Simple, Revised and Updated is an indispensable
volume for leaders and workers seeking to transform their approach to
planning, driving, and executing projects in their organizations.
Reconstructing Project Management - Peter W. G. Morris 2013-03-08
This hugely informative and wide-ranging analysis on the management of
projects, past, present and future, is written both for practitioners and
scholars. Beginning with a history of the discipline’s development,
Reconstructing Project Management provides an extensive commentary
on its practices and theoretical underpinnings, and concludes with
proposals to improve its relevancy and value. Written not without a hint
of attitude, this is by no means simply another project management
textbook. The thesis of the book is that ‘it all depends on how you define
the subject’; that much of our present thinking about project
management as traditionally defined is sometimes boring, conceptually
weak, and of limited application, whereas in reality it can be exciting,
challenging and enormously important. The book draws on leading
scholarship and case studies to explore this thesis. The book is divided
into three major parts. Following an Introduction setting the scene, Part
1 covers the origins of modern project management – how the discipline
has come to be what it is typically said to be; how it has been constructed
– and the limitations of this traditional model. Part 2 presents an
enlarged view of the discipline and then deconstructs this into its
principal elements. Part 3 then reconstructs these elements to address
the challenges facing society, and the implications for the discipline, in
the years ahead. A final section reprises the sweep of the discipline’s
development and summarises the principal insights from the book. This
thoughtful commentary on project (and program, and portfolio)
management as it has developed and has been practiced over the last 60plus years, and as it may be over the next 20 to 40, draws on examples
from many industry sectors around the world. It is a seminal work,
required reading for everyone interested in projects and their
management.
Global Project Management - Jean Binder 2016-04-22
Ongoing research shows that whilst 90 per cent of large companies are
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Based on expert practitioners contributions from across the globe
including Brazil, Jamaica, Malaysia, Pakistan, Thailand, the United
Kingdom, and the United States, Strategic Project Management:
Contemporary Issues and Strategies for Developing Economies offers
modern experiences, best practices, and tools for individuals and teams
working in pro
Strategic Project Management Made Simple - Terry Schmidt
2009-03-16
When Fortune Magazine estimated that 70% of all strategies fail, it also
noted that most of these strategies were basically sound, but could not
be executed. The central premise of Strategic Project Management Made
Simple is that most projects and strategies never get off the ground
because of adhoc, haphazard, and obsolete methods used to turn their
ideas into coherent and actionable plans. Strategic Project Management
Made Simple is the first book to couple a step-by-step process with an
interactive thinking tool that takes a strategic approach to designing
projects and action initiatives. Strategic Project Management Made
Simple builds a solid platform upon four critical questions that are vital
for teams to intelligently answer in order to create their own strong,
strategic foundation. These questions are: 1. What are we trying to
accomplish and why? 2. How will we measure success? 3. What other
conditions must exist? 4. How do we get there? This fresh approach
begins with clearly understanding the what and why of a project comprehending the bigger picture goals that are often given only lip
service or cursory reviews. The second and third questions clarify
success measures and identify the risky assumptions that can later cause
pain if not spotted early. The how questions - what are the activities,
budgets, and schedules - comes last in our four-question system. By
contrast, most project approaches prematurely concentrate on the how
without first adequately addressing the three other questions. These four
questions guide readers into fleshing out a simple, yet sophisticated,
mental workbench called "the Logical Framework" - a Systems Thinking
paradigm that lays out one's own project strategy in an easily accessible,
interactive 4x4 matrix. The inclusion of memorable features and
concepts (four critical questions, LogFrame matrix, If-then thinking, and
Implementation Equation) make this book unique.
Linking Project Management to Business Strategy - Aaron J. Shenhar
2007-09-01
In Linking Project Management to Business Strategy, researchers were
guided by the hypothesis: If projects are successful in aligning their
efforts with the business strategy, they will better contribute to the longterm goals of the organization. Strategic alignment is a two-way process.
Overall business strategy informs project planning and in turn, project
success impacts enterprise success. Strategic alignment of a project
takes into account strategic focus, operational efficiency and team
leadership. The extent to which a project is focused on each dimension
determines the level of “strategic maturity” for a given project. Research
has shown that higher levels of strategic maturity are associated with
higher levels of project success.
Modern Construction Management - Prof. Frank Harris 2021-01-26
While the construction process still requires traditional skills, the
dynamic nature of construction demands of its managers improved
understanding of modern business, production and contractual practices.
This well established, core undergraduate textbook reflects current best
practice in the management of construction projects, with particular
emphasis given to supply chains and networks, value and risk
management, BIM, ICT, project arrangements, corporate social
responsibility, training, health and welfare and environmental
sustainability. The overall themes for the Eighth Edition Modern
Construction Management are: Drivers for efficiency: lean construction
underpinning production management and off-site production methods.
Sustainability: reflecting the transition to a low carbon economy.
Corporate Social Responsibility: embracing health & safety and
employment issues. Modern contractual systems driving effective
procurement Building Information Modelling directed towards the
improvement of collaboration in construction management systems

conducting global projects to take advantage of distributed skills,
around-the-clock operations and virtual team environments, less than
one third of them have effective, established practices to help project
managers and team members working over a distance. As a
consequence, most organisations struggle to reach the required levels of
quality and effectiveness from these projects because their methods and
practices are not adapted to a global multi-cultural environment, where
most communication is in writing and asynchronous. Global Project
Management describes how to adapt your organisation and your projects
to thrive in this environment. The book goes beyond the
recommendations on collaborative tools, to suggest the development of
best practices on cross-cultural team management and global
communication, recommend organisational changes and project
structures, and propose alternatives for the implementation of the new
practices and methods. The text is filled with real-life examples and
techniques and illustrates how to apply the recommendations as part of
the successful management of any global project.
Project Management - Paul Gardiner 2017-09-16
Project Management is designed to appeal to undergraduate and
postgraduate students studying project management on a business
degree. It provides a comprehensive overview of project management
practice, while carefully balancing the unique aspects of project
management curricula with the more general business skills, including
quality, risk, teams, and leadership. The text includes a wide range of
cases to connect the academic principles and the complexity of real-life
projects. The text is also supported by web-based multiple choice
questions, as well as in-text exercises and examples to illustrate the
concepts and ideas throughout the book.
Project Management - Stephen Hartley 2020-07-25
Organisations increasingly look to project management to deal with short
timeframes, tight budgets, changing requirements and risk management
in everyday operations, as well as for major strategic projects. Project
management knowledge and skills are now essential for professionals
just about everywhere, from teachers, social workers and lawyers, to
engineers, builders and accountants. Stephen Hartley's Project
Management is based on the recognised global standard for project
management, the Project Management Body of Knowledge (PMBOK
Guide), and it incorporates aspects of Agile, PRINCE2, Lean and other
popular methodologies. It offers a thorough overview of the principles of
project management, combined with tools and guidelines to manage
projects of all sizes, from inception to evaluation. Written in an
accessible and engaging style, Stephen Hartley's widely used text has
been fully revised and updated. It focuses on shared responsibility,
transparent documentation, reporting achievement over activity, and
continuous improvement. It is illustrated with examples and case studies,
and accompanied by a suite of downloadable templates and tools.
'Stephen Hartley is without doubt Australia's leading authority on project
management. This book is the bible for any current or future project
manager.' - Dr Tim Baker, author of The End of the Performance Review
Understanding Project Management - Gary Straw 2015-05-03
Understanding Project Management takes an applied approach to the
study of project management, carefully balancing reflective practice and
methodology necessary for successful deployment of tools and
techniques in the real world. Including plenty of practical examples as
well as contemporary real-world case studies, it takes a unique approach
to the study of project management with an emphasis on international
aspects and dilemmas that are increasingly common in the contemporary
world. With a host of features to encourage reflection and reinforce
learning, it is the ideal complement for independent or classroom study
on a range of business courses. This textbook helps managers
understand project management, develop perspectives in application,
and, through reflection, enables them to develop a project management
capability, at an individual, organization or project level. The content
throughout is guided by practice, making this an essential read for
anyone wishing to make a success of the project management role.
Strategic Project Management - Corlane Barclay 2015-08-18
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